
TUESDAY, SEPTEMBER 8, 2021 COLD SPRING CITY COUNCIL SPECIAL MEETING MINUTES 

The meeting was called to order by Mayor Dave Heinen at 8:15 a.m.  The following City Council members 

were found to be present in person: Mayor Dave Heinen, Council Members Fran Ramler, Doug Schmitz and 

Gary Theisen.  Absent: Shannon Miller.  Others present: Brigid Murphy, Jason Blum, Jon Stueve, Dan Weber, 

and Kris Dockendorf. 

 

APPROVAL OF THE AGENDA 

MOTION WAS MADE BY SCHMITZ, SECONDED BY THEISEN, TO APPROVE THE AGENDA OF 

THE SEPTEMBER 8, 2021 CITY COUNCIL SPECIAL MEETING AS PRESENTED.  MOTION PASSED 

4-0.  

 

2022 PROPOSED BUDGET DISCUSSION 

A. Public Works 

Public Works Director Jon Stueve reviewed the Parks, Streets, Stormwater, Water and Wastewater budget 

requests.  The Parks Department request included a new shelter at Pioneer Park, mulch to replace the sand at 

North Pointe Park and a dog fence at Pioneer Park.  The Streets Department included a portion of a new GIS 

system that will have all the city infrastructure and vehicles identified for better maintenance and repair 

planning.  The Water Department included a water tower to provide pressure to the water supplied to the 

Brewery.  Additionally, Administrator Murphy asked have the revenue from the American Recovery Plan Act 

applied to the water treatment plant expenses.  The Wastewater Department request included a portion of the 

GIS system.   

B. Police 

Chief Jason Blum reviewed the proposed Police Department budget and requested to add the fulltime 

employee that was approved in March, two squad cars to get the Department back to the yearly rotation of one 

replacement squad per year and body cameras.  The Council discussed with Blum the need to have very clear 

guidelines for use and for retention of data. 

C. Administration and EDA  

Administrator Murphy reviewed the EDA budget and the Council stated that when they discuss the 

preliminary budget at the end of the meeting, they would likely want to sever ties with CEDA.  As to the 

Administrative Budget, Murphy requested a staffing study and the parking lot reconstruction. 

D. Fire Department 

Chief Weber asked for a pay increase to $15.00 per hour for the Fire Department.   

 

COUNCIL REVIEW OF THE PROPOSED 2022 LEVY AND BUDGET 

The levy as presented by the Departments resulted in a 24% increase to the levy.  The Council discussed items 

that could be cut.  The Pioneer Park shelter was tabled to a different year except for the tear down cost of 

$30,000.  The mulch for North Pointe Park was also stricken, as was the CEDA contract, one of the two 

squads and a server for the Police Department since it was determined that the equipment budget for 2021 still 

had sufficient funds to purchase it this year.  The Fire Department pay was only raised to $12.50, a $1.00 per 

hour increase.  Due to the use of Small Cities Assistance Funding which was unknown when the 2021 Levy 

was approved, there is money in the current Streets Department budget to do the parking lot reconstruction this 

year. Sealing coating and crack filling will be held off for 2021.   

The final levy created a .017 tax rate increase and a 4.39% increase for property owners.  

 

GENERAL QUESTIONS AND COMMENTS FROM THE COUNCIL 

NONE 

 

ADJOURN 

MOTION WAS MADE BY THEISEN, SECONDED BY RAMLER, TO ADJOURN AT 1:16 P.M., SEEING 

NO FURTHER BUSINESS TO COME BEFORE THE CITY COUNCIL.  MOTION PASSED 4-0. 

 

 

___________________________________              ______________________________________ 

Dave Heinen, Mayor  Brigid Murphy, City Administrator 


