THURSDAY, SEPTEMBER 2, 2021 COLD SPRING CITY COUNCIL SPECIAL MEETING
MINUTES

The meeting was called to order by Mayor Dave Heinen at 5:30 p.m. The following City Council members
were found to be present in person: Mayor Dave Heinen, Council Members Fran Ramler and Gary Theisen.
Absent: Shannon Miller and Doug Schmitz. Others present: Brigid Murphy and Cheryl Muggli,

APPROVAL OF THE AGENDA

MOTION WAS MADE BY THEISEN, SECONDED BY RAMLER, TO APPROVE THE AGENDA OF
THE SEPTEMBER 2, 2021 CITY COUNCIL SPECIAL MEETING AS PRESENTED. MOTION PASSED
3-0.

DISCUSSION ON COMMUNITY ENGAGEMENT AND WHAT STEPS OR ACTIONS THE
COMMUNITY WANTS TO SEE TAKEN

Cheryl Muggli and Brigid Murphy presented a list of concerns and issues raised at the July 27" City Council
meeting. Several people spoke about how to elaborate on those concerns and to identify several others that
were missing from the list. Muggli and Murphy presented the list of actions that were requested at the July
27" meeting as well.

Kelly Springer volunteered for a subcommittee to review the current list of facilitators that the City
Administrator received from the League of Minnesota Cities. Additionally, attendees were asked to send in
other resources they were aware of to add to the list. The due date for additional submittals was September
20", The subcommittee would present their review at the next meeting.

Discussion on Missing Participants

The council asked the attendees what organizations or individuals, that are not present, should be asked to
participant. The area state Representative and Senator the Towns Edge manager. Richmond Civic and
Commerce leader, Pilgrim’s, Cold Spring Brewery and civic groups such as the Lions.

Next Meeting Date
The council approved the next meeting date to be Thursday October 7" at 5:30 p.m. The location is to be
announced.

ADJOURN
MOTION WAS MADE BY THEISEN, SECONDED BY RAMLER, TO ADJOURN AT 7:17 P.M., SEEING
NO FURTHER BUSINESS TO COME BEFORE THE CITY COUNCIL. MOTION PASSED 3-0.

Dave Heinen, Mayor Brigid Murphy, City Administrator



