TUESDAY, SEPTEMBER 14, 2021 COLD SPRING CITY COUNCIL MEETING MINUTES

The meeting was called to order by Mayor Dave Heinen at 6:30 p.m. The following City Council members were found
to be present in person: Mayor Dave Heinen, Council Members Fran Ramler, Gary Theisen and Doug Schmitz. Absent:
Shannon Miller. Others present: Brigid Murphy, Brian Lintgen, Jason Blum, Jon Stueve, Tom Kraemer, Beth Lebrun,
David Lebrun, David Dingmann, Dan Weber, Duane Krueger, Marv Soldner, Jim Kraemer, Gary Traut, Laura Eysnogle,
Jessica Krueger, Derek Stommes, Alan Bienek, Carden Mueller, Jackie Mueller, Glen Mueller, Patty Keeling, Ray
Schouviller, Clay Conover, Tammy Paczkowski, Dick Moeller, Mike Fall, and Brady Winkles.

OPEN PUBLIC FORUM
David Lebrun stated he is a school bus driver and there are many trees throughout town in which their branches block
stop signs which is a safety concern.

Patty Keeling, who works with the LatinX community and Faith in Justice, presented a police agreement to the Council
ahead of its discussion which is planned for October 7. She stated it is a learning experience for both the department
and the community. She also stated she would like to know the percentages of black and brown people stopped
compared to white people in the City over an extended period of time.

APPROVAL OF THE AGENDA
MOTION WAS MADE BY THEISEN, SECONDED BY SCHMITZ, TO APPROVE THE AGENDA OF THE
SEPTEMBER 14, 2021 CITY COUNCIL MEETING AS PRESENTED. MOTION PASSED 4-0.

CONSENT AGENDA

A. Minutes — August 24, 2021 Regular Meeting & September 8, 2021 Special Meeting

B. Nicholas P. Koenig HERO Foundation — Form LG220, Application for Exempt Permit for a Raffle October 22, 2021
at the Great Blue Heron

C. Cold Spring Area Baseball Inc. — LG220 Application — Raffle to be held January 3, 2022 at the Side Bar & Grill
MOTION WAS MADE BY RAMLER, SECONDED BY SCHMITZ, TO APPROVE THE CONSENT AGENDA.
MOTION PASSED 4-0.

DISCUSSION OF THE LOCATION OF THE FUTURE PUBLIC SAFETY BUILDING

Tom Kraemer, Jim Kraemer and Marv Soldner explained their concerns with the planned future public safety building.
Their concerns were about size, costs, needs vs wants, communication about the project, and also location. They
explained they felt that response time to calls for service would be delayed if the public safety building would be located
on Sauk River Road. They requested that a committee be allowed to look at different locations that would be closer to
the center of town. Murphy stated there were three locations that she knew of that the group might have in mind and
Laura Eysnogle from Five Bugles showed the three locations with the current building design overlayed on them. The
locations were the vacant lot south of Winners Bar, the old Kiess building, and the old Svihel Hardware building. Each
site would require purchasing the entire block to make the proposed building fit. The Council stated their frustration with
concerns about the location being brought to the Council at this point of the project. Eysnogle stated that it would take a
month to complete a GIS Study to determine the most central location for the building site using data from recent calls,
traffic data and staff work and home locations.

MOTION WAS MADE BY THEISEN, SECONDED BY SCHMITZ, TO DIRECT FIVE BUGLES TO COMPLETE A
GIS STUDY TO DETERMINE THE MOST CENTRAL LOCATION FOR THE FUTURE PUBLIC SAFETY
BUILDING. MOTION PASSED 4-0.

MOTION WAS MADE BY SCHMITZ, SECONDED BY THEISEN, TO FORM A COMMITTEE CONSISTING OF
DOUG SCHMITZ, DAN WEBER, JASON BLUM, JIM KRAEMER, DAVE HEINEN, DAVID DINGMANN, LAURA
EYSNOGLE, AND BRIAN LINTGEN TO FURTHER CONSIDER ALTERNATIVE SITES FOR THE FUTURE
PUBLIC SAFETY BUILDING. MOTION PASSED 4-0.

FIRE DEPARTMENT REPORT

A. Monthly calls

Chief Weber stated there were 40 calls for service in the month of August. He stated there have been 14 calls so far in
September. He stated that Matt Hesse and himself will be traveling to do a final inspection on the new pumper which
will likely be delivered in mid-October.
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PUBLIC WORKS DIRECTOR REPORT

A. Approval for City Hall Parking Lot Reconstruction

Stueve explained that he had received a bid for the cost to reconstruct and stripe the City Hall complex parking lot.
MOTION WAS MADE BY RAMLER, SECONDED BY SCHMITZ, TO APPROVE THE BID FOR THE
RECONSTRUCTION OF THE CITY HALL PARKING LOT FROM KRAEMER TRUCKING AND EXCAVATING
AT A COST OF $86,000. MOTION PASSED 4-0.

CITY ENGINEER REPORT

A. Project Updates

Lintgen explained that the last wall pour was done today for the Water Treatment Plant, the next item to be poured will
be the floor slab. He stated that work has started on the water lines, on the west side of Co Rd 2 for the Water and Sewer
Project.

POLICE DEPARTMENT REPORT
A. Monthly Reports
Chief Blum presented the calls for service report for the month of July.

B. Request Approval to Purchase a New Police Department Server from Windahl Technology

Chief Blum stated that the file server for the police department is close to its capacity and almost ten years old.

MOTION WAS MADE BY RAMLER, SECONDED BY SCHMITZ, TO APPROVE THE PURCHASE OF A NEW
SERVER FROM WINDAHL TECHNOLOGY AT A COST OF $3,124.00 AND FURTHERMORE, TO BE PAID OUT
OF THE POLICE DEPARTMENT BUDGET EQUIPMENT LINE ITEM #6311. MOTION PASSED 4-0.

CITY ADMINISTRATOR REPORT

A. Budget Meeting Review

Murphy explained that after the budget meeting staff had discovered a miscalculation and by making some adjustments
to future revenues staff was able to find enough funds to cover a reduced schedule for the CEDA consulting services at
$13,790, which the Council had completely removed from the budget in 2022 at their budget meeting. Several Council
members stated their concerns with the high amount of staff turn over at CEDA while Councilor Ramler felt that the
consultants knowledge base was valuable. Seeing no consensus on adding the contract with CEDA back into the budget
there was no further discussion on the matter.

LIST OF BILLS

MOTION WAS MADE BY RAMLER, SECONDED BY THEISEN, TO REVIEW AND ACCEPT PAYMENT OF
THE ACCOUNTS PAYABLE ACCORDING TO THE LIST TOTALING $382,692.35 AND SUPPLEMENTAL LIST
TOTALING $523,408.69. MOTION PASSED 4-0.

CLOSED SESSION
At 8:24 p.m. Mayor Heinen announced the Council would be going into a closed session pursuant to Minnesota Statute
13D.05 Subdivision 2(a)(3) to review and discuss an individual’s private medical data.

RE-OPEN SESSION
The meeting was resumed at 8:34.

ADJOURN
MOTION WAS MADE BY SCHMITZ, SECONDED BY RAMLER, TO ADJOURN AT 8:34 P.M., SEEING NO
FURTHER BUSINESS TO COME BEFORE THE CITY COUNCIL. MOTION PASSED 4-0.

Dave Heinen, Mayor Brigid Murphy, City Administrator



