WEDNESDAY, AUGUST 26, 2026 COLD SPRING CITY COUNCIL MEETING MINUTES

The meeting was called to order by Mayor Dave Heinen at 5:00 p.m. The following City Council members
were found to be present: Mayor Dave Heinen and Council Members Mike Fall, Ryan Hennen, Doug Schmitz
and Fran Ramler. Absent: None. Others present: Kris Dockendorf, Lois Lieser, Jason Blum, Jon Stueve,
Tayna Schmidt, Pete Weber, Sam Butler, John Willenbring, Ron Terhaar, Ken Kraemer, Albie Kraemer, Peter
Daniels, and Joe Jelovnick.

OPEN PUBLIC FORUM

John Willenbring, representative of the Wakefield Township Board requested that the minutes from the
August 12, 2026 Council meeting be re-worded and that two sentences be removed from the minutes. He
explained that they believe the way the minutes are written it doesn’t portray what happened with respect to
the fire service contract negotiations with Wakefield Township. The Council agreed that they would pull the
minutes from on the consent agenda to facilitate further discussion.

APPROVAL OF THE AGENDA
MOTION WAS MADE BY HENNEN, SECONDED BY FALL, TO APPROVE THE AGENDA OF THE
AUGUST 26, 2026 CITY COUNCIL MEETING AS PRESENTED. MOTION PASSED 5-0.

CONSENT AGENDA

A. Appoint Finance Director Lois Lieser as a signer on all accounts at the State Bank of Cold Spring

B. Appoint Finance Director Lois Lieser as a signer on all accounts at Magnifi Financial, and remove Brigid
Murphy and Kris Dockendorf as signers on all accounts

C. Appoint Finance Director Lois Lieser as a signer on all accounts at Granite Bank

MOTION WAS MADE BY SCHMITZ, SECONDED BY HENNEN, TO APPROVE THE CONSENT
AGENDA AS PRESENTED. MOTION PASSED 5-0.

MINUTES - AUGUST 12, 2026 REGULAR MEETING

The Council stated that the minutes are a reflection of what was said at the meeting and that they would not be
changing that official record, because those were the statements made at the meeting. Councilor Hennen
stated that after receiving an explanation to questions that he had emailed the Township Clerk about, he would
consider readjusting his stance on understanding, they he would be open to a future discussion with Wakefield
Township and then consider making another statement, but the statement would have to be something that the
entire Council would need to support. Councilor Schmitz stated that he still believes that there was a lack of
good faith in negotiations since the township did not approve the fire service contract during their June 12
meeting, due to running out of time, when they knew that the City of Cold Spring needed to know for
budgeting purposes if they were going to approve the contact or not.

MOTION WAS MADE BY HENNEN, SECONDED BY FALL, TO APPROVE THE MINUTES OF THE
AUGUST 12,2026 REGULAR MEETING. MOTION PASSED 5-0.

ALL AREA VETERANS MEMORIAL

Ron Terhaar, a member of the Legion and US Navy Veteran explained his request for an All Area Veterans
Memorial in Veterans Park. He stated that with help from Coldspring he had designed a memorial that honors
veterans that are buried in the local cemeteries. He stated that he will raise all the money necessary to
complete the memorial and that he feels that more people will visit the park to see it.

MOTION WAS MADE BY FALL, SECONDED BY SCHMITZ, TO APPROVE THE CONSTRUCTION
OF AN ALL AREA VETERANS MEMORIAL, WITH AN APPROXIMATE BASE SIZEOF 11’ 17X 1’ 2”
AND A TOTAL HEIGHT FROM THE GROUND TO THE PEAK OF APPROXIMATELY 10’ 17, TO BE
LOCATED ON THE WEST SIDE OF VETERANS PARK AS SHOWN ON THE SITE PLAN, AND TO
INCLUDE VETERANS BURIED IN THE FOLLOWING CEMETERIES: ST. BONIFACE, GLORIA DEI,
PEACE LUTHERAN, RICHMOND, ROCKVILLE, AND ST. NICK; FURTHERMORE, THAT THE
MEMORIAL WILL BE PAID FOR COMPLETELY WITH DONATIONS RAISED BY RON TERHAAR.
MOTION PASSED 5-0.
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MINI-ROD PULL EVENT FOR 2027 HOMETOWN PROUD DAYS

Ken Kraemer and Albie Kraemer presented a request for a new event to the Hometown Proud Days. They
explained that the mini-rod pull was entertaining and drew thousands of spectators. They stated that the cost is
$800, which will be sponsored by Lightening Graphics and Kraemer Heating, and the vendor provides the
insurance coverage for the mini-rods. They stated that the pull event is very noisy and does leave a good deal
of rubber marks on the street surface but does not damage the street. Stueve stated he was okay with it but
encouraged the Council to think about which street they would want the visible rubber marks on. Chief Blum
also cautioned about which street the event would be held on, so that it provides the safest location. The
Council was okay with working those details out and the Kraemers stated they would take their request to the
Hometown Proud Committee for further consideration.

DISCUSS DESIGN BID BUILD VS CMAR

Peter Daniels from Stantec explained that the Council would need to decide whether they would want to go
with a design bid build or a construction manager at risk project delivery method for the Wastewater
Treatment Facility Improvements project. He stated that the design bid build is the traditional method, but that
recent changes to state statute have allowed the construction manager at risk method. He stated that CMAR
allows the contractor to be involved in the design bid and is a more collaborative delivery method. He stated
that having the contractor’s expertise and involvement early on can provide cost savings by making changes
earlier in the project. He stated that published papers have shown a 6.5% cost savings on projects by using a
CMAR vs. design build method. He stated that since Stantec will be presenting their proposal at the next
meeting, they have put in the design bid build method in the proposal for now but can change it out after the
next meeting.

INTERIM CITY ADMINISTRATOR
MOTION WAS MADE BY HENNEN, SECONDED BY SCHMITZ, TO APPOINT LOIS LIESER AS
INTERIM CITY ADMINISTRATOR, EFFECTIVE SEPTEMBER 12, 2026. MOTION PASSED 5-0.

PUBLIC WORKS DIRECTOR REPORT

A. 3" Avenue Southeast Change Order

Stueve stated that he and the City Administrator had approved a change order for trees and brush removal that
was encroaching on the road. He stated that there was an eight-foot drop in the ditch and was very steep. The
change order was for $5,000 for tree removal and that it would have cost at least $6,500 for mobilization for
the contractor to come back at a different time to do the removals. He also discussed some curbing issues
within the project and they are working through them.

CITY ENGINEER REPORT

Butler stated that the Wastewater Treatment Plant point source implementation grant has been submitted. He
stated he has been working with staff on the re-issuance of the MPCA permit for the treatment plant. Lastly,
he explained that at the next meeting they will be presenting their proposal.

POLICE DEPARTMENT REPORT
Chief Blum did not have a report, and the Council did not have any questions.

CITY ADMINISTRATOR REPORT

Dockendorf explained that the Stearns County pedestrian improvements project on Co Rd 2 is nearly complete
and fully functional. She stated they had a delay in getting the dynamic speed signs and push button activated
pedestrian flashers, which should arrive in September and will be installed then. Dockendorf stated that in
addition to the new memorial being proposed in Veteran’s Park, she also received a request from the Legion to
place a storage shed in Veteran’s Park to store their 26 flags and banner stand, instead of in the basement at the
State Bank of Cold Spring. Pete Weber added that the shed would be 10x12 feet in size and have a concrete
base underneath it, which they would all donate. The Council was in favor of the shed.
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COMMISSION UPDATES

A. Planning Commission

Councilor Hennen stated that they discussed changes to the draft chicken ordinance and will be reviewing it
one more time before making a recommendation to the Council.

B. EDA

Councilor Ramler stated their discussion was ongoing about the financing for the City Hall and Police
Department Remodel project.

C. Park Board

Mayor Heinen stated that they did a site visit to Veterans Park and discussed the memorial and the storage
shed.

D. Rocori Trail

There was no meeting.

LIST OF BILLS

MOTION WAS MADE BY RAMLER, SECONDED BY HENNEN, TO REVIEW AND ACCEPT
PAYMENT OF THE ACCOUNTS PAYABLE ACCORDING TO THE LIST TOTALING $406,038.37
PRESENTED BY CITY STAFF. MOTION PASSED 35-0.

CLOSED SESSION PURSUANT TO MINN. STAT. SEC. 13D.0S, SUBD. 3(b) DUE TO
THREATENED LITIGATION

MOTION WAS MADE BY HENNEN, SECONDED BY FALL, TO CLOSE THE CITY COUNCIL
MEETING AT 6:09 P.M. MOTION PASSED 5-0.

MAYOR DECLARES CITY COUNCIL MEETING REOPENED AT 6:23 P.M.

WORKSHOP SESSION

A. Discuss List of Finalists for City Administrator

The applicants for City Administrator were discussed and the Council narrowed the list down to four finalists
and one alternate.

B. Discuss Pay for Water & Wastewater Supervisor and Streets & Parks Supervisor

MOTION WAS MADE BY HENNEN, SECONDED BY FALL, TO CREATE A NEW PAY GROUP
BETWEEN GROUPS 10 AND 11 FOR THE STREETS & PARKS SUPERVISOR AND TO HAVE THE
TOP PAY FOR THAT GROUP AT $45.96 PER HOUR, TO LEAVE THE WATER & WASTEWATER
SUPERVISOR IN GROUP 11 AND INCREASE THE TOP PAY FOR THAT GROUP BY 8% TO $51.56;
FURTHERMORE, TO START THE PAY INCREASES OCTOBER 10, 2026 OR THE DAYAFTER JON
STUEVE’S LAST DAY, SHOULD HE DECIDE TO LEAVE EARLIER THAN HIS RESIGNATION DATE
OF OCTOBER 9, 2026, WHICHEVER COMES FIRST. ROLL CALL VOTE: AYES — SCHMITZ, FALL,
HENNEN, AND HEINEN. NAYES - RAMLER. MOTION PASSED 4-1.

C. Job Descriptions for Streets & Parks Supervisor and Water & Wastewater Supervisor

MOTION WAS MADE BY SCHMITZ, SECONDED BY FALL, TO APPROVE THE REVISED JOB
DESCRIPTIONS FOR THE STREETS & PARKS SUPERVISOR AND THE WATER & WASTEWATER
SUPERVISOR, DATED AUGUST 26, 2026. MOTION PASSED 5-0.

ADJOURN
MOTION WAS MADE BY SCHMITZ, SECONDED BY HENNEN, TO ADJOURN AT 7:50 P.M., SEEING
NO FURTHER BUSINESS TO COME BEFORE THE CITY COUNCIL. MOTION PASSED 5-0.

Dave Heinen, Mayor Kris Dockendorf, City Administrator



