
WEDNESDAY, AUGUST 12, 2026 COLD SPRING CITY COUNCIL MEETING MINUTES 

The meeting was called to order by Mayor Dave Heinen at 5:00 p.m.  The following City Council members 

were found to be present: Mayor Dave Heinen and Council Members Mike Fall, Ryan Hennen and Fran 

Ramler.  Absent: Doug Schmitz.  Others present: Kris Dockendorf, Jason Blum, Jon Stueve, Jessica Green, 

Jeremy Mathiasen, Dan Weber, Chris Osby and Joe Jelovnick.  

 

APPROVAL OF THE AGENDA 

MOTION WAS MADE BY HENNEN, SECONDED BY RAMLER, TO APPROVE THE AMENDED 

AGENDA OF THE AUGUST 12, 2026 CITY COUNCIL MEETING AS PRESENTED.  MOTION PASSED 

4-0.  

 

CONSENT AGENDA  

A.  Minutes – April 9, 2026 and April 30, 2026, and May 6, 2026 Special Meetings, and July 22, 2026 Regular 

Meeting 

B.  MDHA – Stickney Hill Big Horns Chapter – Application to Conduct a Raffle, Form LG220 – October 10, 

2026, at The Great Blue Heron 305 5th Ave S 

MOTION WAS MADE BY RAMLER, SECONDED BY FALL, TO APPROVE THE CONSENT AGENDA 

AS PRESENTED. MOTION PASSED 4-0.   

 

RESOLUTION NO. 2026-25 APPROVING EDA BONDS AND AUTHORIZING EXECUTION OF 

LEASE DOCUMENTS 

Jessica Green from Northland Securities explained the resolution being considered is for the lease revenue 

bonds in the amount of $5,060,000, for the financing for the City Hall/Police Department Remodel project. 

She stated that the bonds are being issued by the EDA, and the City will enter into a lease agreement with 

them.  She provided the updated documents from the bond sale which happened earlier in the day. She 

explained that the amount changed from $5,075,000 to $5,060,000 due to a premium that was bid with the 

bonds.  She stated that there is a 25-year structure on the bonds and that the interest rate is at 4.89%.   

MOTION WAS MADE BY RAMLER, SECONDED BY FALL, TO APPROVE RESOLUTION NO. 2026-

25, A RESOLUTION REQUESTING THE COLD SPRING ECONOMIC DEVELOPMENT AUTHORITY, 

STEARNS COUNTY, MINNESOTA TO ISSUE IT’S LEASE REVENUE BONDS, SERIES 2026A (CITY 

OF COLD SPRING, MINNESOTA, LEASE WITH  OPTION TO PURCHASE PROJECT), AND 

APPROVING THE TERMS OF BONDS AND LEASE AGREEMENT.  MOTION PASSED 4-0.  

 

CITY HALL/POLICE DEPARTMENT PROJECT CHANGE ORDER      

Chris Osby from Donlar Construction explained that the drywall on the exterior wall in the Fire Hall portion 

was slated to stay, during other demolition in that area it was identified that it would be difficult to get the 

existing drywall to look good in it’s current condition.  Staff had requested bids for the cost of installing new 

sheets of drywall.  Councilor Fall and Ramler were on scene during the remodel process and agreed that it 

needed to be replaced.  

MOTION WAS MADE BY FAL, SECONDED BY RAMLER, TO APPROVE CHANGE ORDER 

NUMBER ONE FOR THE CITY HALL/POLICE DEPARTMENT REMODEL PROJECT, WITH A NET 

INCREASE OF $4,400.16.  MOTION PASSED 4-0.  

 

FIRE DEPARTMENT REPORT   

A.  Approval to Hire Two Firefighters 

MOTION WAS MADE BY HENNEN, SECONDED BY RAMLER, TO APPROVE THE FIREFIGHTER 

HIRING COMMITTEE’S RECOMMENDATION TO HIRE KRISTOPHER REYES AND LOGAN 

SCHMITT, CONTINGENT UPON SUCCESSFUL PASSING OF THEIR PHYSICAL EXAMINATION.  

MOTION PASSED 4-0. 

 

B.  Authorize Sale of 2008 Ambulance  

MOTION WAS MADE BY RAMLER, SECONDED BY HENNEN, TO ACCEPT THE BIDS FOR THE 

2008 FORD AMBULANCE AND TO AUTHORIZE THE SALE OF SAID VEHICLE TO GLENN 

MUELLER AT THE BID PURCHASE PRICE OF $175.00.  MOTION PASSED 4-0. 
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C.  Authorize Sale of 1976 Ford Pierce Pumper Truck 

MOTION WAS MADE BY HENNEN, SECONDED BY RAMLER, TO ACCEPT THE BIDS FOR THE 

1976 FORD PIERCE PUMPER TRUCK AND TO AUTHORIZE THE SALE OF SAID VEHICLE TO 

MATT HESSE AT THE BID PURCHASE PRICE OF $5,005.00.  MOTION PASSED 4-0. 

 

D.  Purchase of Wildland Gear 

MOTION WAS MADE BY RAMLER, SECONDED BY FALL, TO APPROVE THE PURCHASE OF 26 

SETS OF WILDLAND GEAR FROM FES, INC. AT A COST OF $17,290.00, TO BE PAID FOR FROM 

PUBLIC SAFETY GRANT FUNDS.  MOTION PASSED 4-0.  

 

E.  Updates  

Chief Weber explained that for the month of July only, they had 69 calls.  He stated that there have been 17 

calls so far in August, and 433 total for the year.  He stated that he will bring the new hires in at a future 

meeting to introduce them to the Council.  

 

PUBLIC WORKS DIRECTOR REPORT  

A.  Street Repairs 

Stueve stated that there are two areas of culvert repairs, one in River Links development and one in Granite 

Ledge on 17th Ave S.  Stueve stated that he met with two contractors to get bids on the repairs, and he 

recommended going with the low bid.  He stated that the issue at each has existed for almost two years and has 

progressively been getting worse.  

MOTION WAS MADE BY HENNEN, SECONDED BY RAMLER, TO APPROVE REPAIRING STREETS 

THAT ARE HEAVING NEAR 1801 RIVER LINKS DR AND 307 17TH AVE S BY LANGE TRENCHING, 

AT A TOTAL COST OF $35,321.50, TO BE PAID FROM THE STREET REPAIRS BUDGET, LINE ITEM 

#6611.  MOTION PASSED 4-0.   

 

B.  Other  

Stueve stated that the connections to Fireside Road from Meadow Lane and 2nd Avenue Southeast have been 

made and that they will be paved on September 21st.  He stated on August 19th the 3rd Avenue Southeast 

project will start.  Councilor Hennen asked about the catch basins at the end of 3rd Ave and Stueve stated he 

has his eye on them and they will likely be a change order, but would be worth getting them corrected during 

construction.  

 

CITY ENGINEER REPORT  

Jeremy Mathiasen from Stantec was present in Sam Butler’s absence and gave a recap of projects that are still 

ongoing.  

 

POLICE DEPARTMENT REPORT  

Chief Blum provided a report on the calls for service in July.  He stated that the speed trailer has been working 

well and doesn’t need to be brought back in for charging.  He stated it does have the capability to take photos. 

He explained the anti-theft safety features that the trailer has to prevent it from being stolen.  He gave a recap 

of the summer events which went well for the police department.  

 

CITY ADMINISTRATOR REPORT  

A.  Schedule Meeting of Administrator Hiring Committee 

Dockendorf explained that she had provided an estimated timeline for hiring for the Administrator position.  

She stated today was the deadline for applications and the next step would be reviewing and scoring those to 

determine who would be interviewed.  She stated that if the entire Council would be the hiring committee, 

then special meetings would need to be scheduled and held.  Councilor Hennen stated that privacy laws 

surrounding the applicants should be taken into consideration since Council meetings are public. He suggested 

that a hiring advisory group be established to narrow down the 40+ applications received, or the Council could 

review the applications outside of a meeting, score them and submit scoring sheets to City staff to tabulate and 

filter the list.  Dockendorf added that the candidates names are confidential until they are interviewed.  
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Councilor Hennen stated that he was not comfortable without taking input from staff, especially on the recent 

Public Works Director position.  The discussion then led more into the actions that have taken place over the 

last few weeks with regard to the Public Works Director position.  Councilor Hennen stated staff input is 

valuable and it could be as simple as a staff questionnaire to gather more information before making a final 

decision.   

MOTION WAS MADE BY HENNEN, SECONDED BY RAMLER, TO MAKE A HIRING ADVISORY 

COMMITTEE CONSISTING OF KRIS DOCKENDORF, JASON BLUM, JON STUEVE AND LOIS 

LIESER, TO REVIEW APPLICATIONS AND NARROW THEM DOWN TO THREE TO SIX 

CANDIDATES, THAT ALL COUNCIL MEMBERS WILL REVIEW ALL APPLICATIONS OUTSIDE OF 

A MEETING, SCORE THEM AND SUBMIT THE SCORE SHEETS TO STAFF TO CROSS REFERENCE 

THE LISTS TO DETERMINE WHICH APPLICANTS TO INTERVIEW FOR THE ADMINISTRATOR 

POSITION.   MOTION PASSED 5-0. 

 

Councilor Fall stated he would like to get the Public Works positions resolved with Pete Weber and Tanya 

Schmidt by the next meeting.  He stated that the working situation is uncomfortable and a decision needs to be 

made on it.  He stated it would clarify some edginess that is going on down there right now.  Dockendorf 

stated that both job descriptions have been gone through to make sure that all of the tasks from the Public 

Works Director job descriptions are covered by one of the other two positions.  The next steps will be for job 

descriptions to be approved and discussion on pay.  

 

B.  Other  

Dockendorf gave an update on the fire service contracts, that Collegeville has signed the contract, 

Luxemburg’s will be coming in the mail, and Wakefield has rejected several of the items including 

reimbursements and sales tax applications.  She inquired how Council would like her to respond to Wakefield.  

MOTION WAS MADE BY HENNEN, SECONDED BY FALL, TO SEND THE AGREED UPON 

CONTRACT BACK TO WAKEFIELD TOWNSHIP TO HAVE THEM RECONSIDER SIGNING THAT 

VERSION THAT WAS ALREADY NEOGITATED IN GOOD FAITH AT THE LAST MEETING, ALSO 

REQUEST THAT THEY PROVIDE A DETAILED EXPLAINATION OF THEIR PURPOSED CHANGES, 

AND IF THEY KEEP THOSE CHANGES, THAT THE CITY AND COUNCIL’S DISAPPOINTMENT BE 

NOTED, FOR WAKEFIELD TOWNSHIP’S LACK OF PROFESSIONALISM AND DECEPTIVE 

PRACTICE OF NEOGIATING SOMETHING IN GOOD FAITH IN A GROUP SETTING AND THEN 

CHANGING IT FOUR MONTHS LATER.  MOTION PASSED 4-0. 

 

LIST OF BILLS 

MOTION WAS MADE BY RAMLER, SECONDED BY HENNEN, TO REVIEW AND ACCEPT 

PAYMENT OF THE ACCOUNTS PAYABLE ACCORDING TO THE LIST TOTALING $312,120.39 

PRESENTED BY CITY STAFF.  MOTION PASSED 4-0.  

 

ADJOURN 

MOTION WAS MADE BY RAMLER, SECONDED BY HENNEN, TO ADJOURN AT 6:23 P.M., SEEING 

NO FURTHER BUSINESS TO COME BEFORE THE CITY COUNCIL.  MOTION PASSED 4-0.  

 

 

___________________________________                     ______________________________________ 

Dave Heinen, Mayor               Kris Dockendorf, City Administrator 


