WEDNESDAY, JULY 22,2026 COLD SPRING CITY COUNCIL MEETING MINUTES

The meeting was called to order by Mayor Dave Heinen at 5:00 p.m. The following City Council members
were found to be present: Mayor Dave Heinen and Council Members Mike Fall, Ryan Hennen, Fran Ramler
and Doug Schmitz. Absent: None. Others present: Kris Dockendorf, Jason Blum, Jon Stueve, Sam Butler,
Aaron Fisk, Jeff Haselhorst, Kathy Haselhorst, Rich Haselhorst, Eric Boucher, Tanya Schmidt, Jessica Green,
Sue Martinson, Tim Martinson, Dan Frank, Nancy Frank, Lori Eisenbacher, Millie Janssen, Jerry Janssen, Bob
Johnson, Dayna Eisenbacher, MaryJo Olson, Jeff Olson, Mary Theis, Bob Theis, Joe Harren, Ann Harren,
Mary Huberty, Tom Fodstad and Joe Jelovnick.

APPROVAL OF THE AGENDA
MOTION WAS MADE BY HENNEN, SECONDED BY FALL, TO APPROVE THE AMENDED AGENDA
OF THE JULY 22, 2026 CITY COUNCIL MEETING AS PRESENTED. MOTION PASSED 5-0.

CONSENT AGENDA

A. Minutes — February 19, 2026 and April 30, 2026 Special Meetings and July 8, 2026 Regular Meeting

B. Cold Spring Area Historical Society, LG240B Application to conduct excluded Bingo to be held July 25,
2026 at Hometown Proud, parking lot of 209 Main St

MOTION WAS MADE BY SCHMITZ, SECONDED BY HENNEN, TO APPROVE THE CONSENT
AGENDA AS PRESENTED. MOTION PASSED 5-0.

DISCUSSION ON GROUP HOMES

Aaron Fisk, Catholic Charities President & CEO was present to discuss the concerns of the neighbors to St.
Lukes group home. He provided background information on the services that Catholic Charities provides
including counseling services, food shelf needs and group homes. He stated their goal is to be a good neighbor
which at times can be a difficult balancing act. He noted the violations at the group homes as noted by the
state department in their conditional license were taken seriously and that changes were made within their
organization to provide new leadership in the homes and created additional positions in the last eighteen
months, in addition to increasing wages and benefits for staff. He stated that the Department of Health has
been pleased with their progress from 23 violations down to one in March of 2026. He stated that the clients
that live in the group homes are on disability waivers and their individual care plans determine how many staff
are needed for each client. He stated that some clients are allowed to be unchaperoned out in the community
per their care plans. He stated that the county case workers place the clients and that Catholic Charities cannot
run background checks on the clients at this time, although that is something that he can look into further.
Several neighborhood residents still bought up concerns about safety, staff not being easily identifiable, staff
having guests over while working, loud noises, and their strong desire for the group home to not re-open. The
City Council reiterated that group homes are state mandated to be allowed in the community and that if
neighbors continue to have concerns they will need to contact the state and the county about licenses.

REVIEW FINANCE PLAN FOR 2026A LEASE REVENUE BONDS

Jessica Green from Northland Securities explained that the EDA had held a public hearing on creating a
development district for the City Hall/Police Department Remodel project. She gave a high level overview of
the finance plan and explained that the bond sale would occur on August 12", She stated that the amount will
be $5,075,000 million in lease revenue bonds with an estimated interest rate of 4.87%.

AGREEMENTS FOR WELCOME TO COLD SPRING SIGNS

Dockendorf stated that there are three separate agreements, one for each of the property owners on which the
three signs would be placed. She added that EDA staff had indicated that the property owners were willing to
approve the agreements, which then will be sent to them once signed by the City.

MOTION WAS MADE BY SCHMITZ, SECONDED BY FALL, TO ACCEPT THE RECOMMENDATION
OF THE COLD SPRING EDA TO APPROVE THE AGREEMENTS WITH WAKEFIELD TOWNSHIP,
COLD SPRING BREWING COMPANY, AND CHURCH OF ST. BONIFACE, TO INSTALL “WELCOME
TO COLD SPRING” SIGNS ON THEIR PROPERTIES. MOTION PASSED 5-0.

TEMPORARY CONSTRUCTION EASEMENT FOR 3R? AVE SE PROJECT
Dockendorf stated that four easements in total were needed for project all from Coldspring. Three of those
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easements were granted to Wakefield Township, and one is being granted to the City, which is needed for the
cutting back of trees along Hummingbird Lane.

MOTION WAS MADE BY HENNEN, SECONDED BY SCHMITZ, TO APPROVE THE TEMPORARY
CONSTRUCTION EASEMENT GRANTED FROM COLD SPRING GRANITE COMPANY TO THE CITY
OF COLD SPRING FOR THE 3% AVE SE RECONSTRUCTION PROJECT. MOTION PASSED 5-0.

ACCEPT FIREFIGHTER RESIGNATION

It was stated that Matthew VanLith had served on the Fire and Rescue Department for ten years and the
Council thanked him for his service.

MOTION WAS MADE BY SCHMITZ, SECONDED BY HENNEN, TO ACCEPT THE RESIGNATION OF
FIREFIGHTER MATTHEW VANLITH EFFECTIVE JULY 15, 2026, AND TO THANK HIM FOR HIS
YEARS OF SERVICE ON THE COLD SPRING FIRE AND RESCUE DEPARTMENT. MOTION
PASSED 5-0.

PUBLIC WORKS DIRECTOR REPORT

A. Pioneer Park Concrete Edging

Stueve explained that three quotes were obtained for the edging and he stated that since the low quote was
under the amount budgeted for the project, there should be additional funds left over to replace some
playground equipment.

MOTION WAS MADE BY SCHMITZ, SECONDED BY HENNEN, TO APPROVE THE INSTALLATION
OF CONCRETE CURB EDGING AROUND THE PLAYGROUND AT PIONEER PARK BY KASSIDY
DINGMANN CONCRETE, AT A COST OF $7,000, TO BE PAID FROM THE GAMBLING FUND.
MOTION PASSED 5-0.

B. Other

Stueve stated that the Holiday Light Committee had indicated their desire for more decoration along the
Splash Pad area. He stated that he received a quote from Bertram Electric for $680 to add outlets to three of
the light poles. Stueve stated that the Meadow Lane and 2™ Ave SE connections to Fireside Road are planned
to be done the following week. He added that they will be gravel surfaced temporarily until 3™ Ave SE is
paved.

CITY ENGINEER REPORT

A. Resolution No. 2026-24 — Point Source Implementation Grant Application

MOTION WAS MADE BY HENNEN, SECONDED BY FALL, TO APPROVE RESOLUTION NO. 2026-
24, A RESOLUTION AUTHORIZING THE CITY OF COLD SPRING TO SUBMIT A POINT SOURCE
IMPLEMENTATION GRANT APPLICATION TO THE MINNESOTA PUBLIC FACILITIES
AUTHORITY, AND TO AUTHORIZE CITY OFFICIALS TO EXECUTE A GRANT AGREEMENT ON
BEHALF OF THE CITY OF COLD SPRING FOR THE COLD SPRING WASTEWATER TREATMENT
FACILITY IMPROVEMENTS PROJECT. MOTION PASSED 5-0.

POLICE DEPARTMENT REPORT

Chief Blum provided a report on the calls for service for the month of June. He reminded residents about
National Night Out and financial scams. He provided a short recap on the status of ordinance violations. He
stated that a new wiring harness was installed on the speed trailer which should resolve the issue of the solar
panel not holding a charge. He stated that the trailer will now be ready for deployment.

CITY ADMINISTRATOR REPORT

A. Updates

Dockendorf stated that she has tried to get an update on the status of the Spartan Fields development and the
McDonalds restaurant project. She discussed election training and equipment testing along with the bond
rating call that was conducted.



July 22, 2026 City Council Meeting Page 3 of 3

B. Asbestos Removal at City Hall/Police Department

Dockendorf stated that Donlar had been notified by the demo crew that they identified some suspected
asbestos when removing the flooring tile. The suspected area tested positive for asbestos. She stated that
Donlar had recommended a contractor to do the removal process.

MOTION WAS MADE BY FALL, SECONDED BY RAMLER, TO APPROVE HIRING SHELTERTECH
ENVIRONMENTAL FOR ASBESTOS REMOVAL IN THE FLOOR OF THE CITY HALL/POLICE
DEPARTMENT BUILDING, AT A COST OF $7,850.00, TO BE PAID OUT OF THE BUILDING
REMODEL FUND. MOTION PASSED 5-0.

COMMISSION UPDATES

A. Planning Commission

Councilor Hennen stated that they did not meet. He stated that next month they will discuss an ordinance on
chickens, therefore if anyone had an opinion on the matter they could plan on attending the meeting.

B. EDA
Councilor Ramler stated that they discussed the Lease Revenue Bonds for the City Hall/Police Department
remodel.

C. Park Board and Rocori Trail
These two boards did not meet.

LIST OF BILLS

MOTION WAS MADE BY RAMLER, SECONDED BY HENNEN, TO REVIEW AND ACCEPT
PAYMENT OF THE ACCOUNTS PAYABLE ACCORDING TO THE LIST TOTALING $251,058.35
PRESENTED BY CITY STAFF. MOTION PASSED 5-0.

CLOSED SESSION

At approximately 6:21 p.m. Mayor Heinen announced that the Council would be going into a closed session
pursuant to Minn. Stat. 13D.05, Subdivision 3 (b) Due to Threatened Litigation.

MOTION WAS MADE BY SCHMITZ, SECONDED BY HENNEN, TO CLOSE THE CITY COUNCIL
MEETING AT 6:27 P.M. MOTION PASSED 5-0.

REOPEN CITY COUNCIL MEETING

The Mayor declared the Council meeting reopened at 7:16 p.m.

MOTION WAS MADE BY HENNEN, SECONDED BY FALL, TO AUTHORIZE FLAHERTY AND
HOOD TO RETAIN A THIRD-PARTY ENGINEER ON BEHALF OF THE CITY, TO SERVE AS A
POTENITAL EXPERT WITNESS IN THE ONGOING ARBITRATION PROCEEDING INVOLVING THE
CITY. MOTION PASSED 5-0.

ADJOURN
MOTION WAS MADE BY HENNEN, SECONDED BY SCHMITZ, TO ADJOURN AT 7:19 P.M., SEEING
NO FURTHER BUSINESS TO COME BEFORE THE CITY COUNCIL. MOTION PASSED 5-0.

Dave Heinen, Mayor Kris Dockendorf, City Administrator



