TUESDAY, JULY 14, 2026 COLD SPRING CITY COUNCIL MEETING MINUTES

The meeting was called to order by Mayor Dave Heinen at 5:00 p.m. The following City Council members
were found to be present: Mayor Dave Heinen and Council Members Mike Fall, Ryan Hennen, Fran Ramler
and Doug Schmitz. Absent: None. Others present: Kris Dockendorf, Jason Blum, Tanya Schmidt, Jason
Spoden and Lois Lieser.

APPROVAL OF THE AGENDA
MOTION WAS MADE BY HENNEN, SECONDED BY FALL, TO APPROVE THE AMENDED AGENDA
OF THE JULY 14, 2026 CITY COUNCIL MEETING AS PRESENTED. MOTION PASSED 5-0.

Discuss City Administrator and Public Works Director Positions

Starting with Public Works positions, Fall stated that the City should eliminate the Public Works Director
position, since it is an Executive position. Fall feels like we do not need an Executive position, and
suggests that we separate Water & Wastewater into one section, Street & Parks into another section. Fall
stating there will be slight changes to the job descriptions, but since Tanya already holds the Water &
Wastewater Supervisor and Pete hold the Streets & Parks Supervisor. Fall suggested that the City
promote them, and make them salary employees, having them report to the City Administrator. Schmitz
inquired if Pete and Tanya would be interested in taking on more in the new roles. Hennen stated there
may be part of Jon’s job that they are not currently doing, and may need to hire someone to backfill where
they need. Hennen also stated that there would not be any training, since they already know a lot about
the work they are doing. Schmitz stated that we should make sure that the engineer is at each City
Council meeting. Fall inquired if Tanya would be willing to get a C license, since she currently holds a D
license. Schmitz inquired on the time frame on her getting that license and she stated that she can take the
test whenever it is offered in the area. Ramler stated that Pete and Tanya already have their hands full,
how are we going to fill in the gaps? Heinen stated that Pete and Tanya are going to have to speak up if
they feel like they need help in certain areas. Pete inquired about having an employee that could be split
between Water/Wastewater & Streets/Parks and can float during busy times of each department. Next
steps will be to have Pete, Tanya and the City Administrator will revise the job descriptions, and rate of
pay, and being them back to the Council for approval.

City Administrator position, Fall stated that we should put out an RFP, and get a professional firm to do
the search for candidates. Schmitz stated that if we put out a job posting, what different candidates would
we get if we use a firm. Hennen stated that either direction would work, we could post it and see what we
get for applicants and if that doesn’t produce a viable candidate then we could do an RFP. Heinen stated
he agrees with posting it right away, and worry about the RFP later if needed. Ramler inquired who came
up with the qualifications for this position and he feels like it is overkill. Schmitz stated that these are
recommendations.

MOTION MADE BY HENNEN, SECONDED BY FALL TO POST THE CITY ADMINISTRATOR
JOB ON AS MANY JOB SITES AS POSSIBLE AND IF WE DO NOT GET THE RESULTS WE ARE
LOOKING FOR THEN WE WILL START THE RFP PROCESS. MOTIONED PASSED 5/0.

Dockendorf provided a schedule to the hiring process and stated that we can appoint an interim at a later
date if needed.

ADJOURN
MOTION WAS MADE BY HENNEN, SECONDED BY FALL, TO ADJOURN AT 5:49 P.M., SEEING NO
FURTHER BUSINESS TO COME BEFORE THE CITY COUNCIL. MOTION PASSED 5-0.

Dave Heinen, Mayor Kris Dockendorf, City Administrator



