TUESDAY, JUNE 8, 2021 COLD SPRING CITY COUNCIL MEETING MINUTES

The meeting was called to order by Mayor Dave Heinen at 6:30 p.m. The following City Council members were
found to be present in person: Mayor Dave Heinen, Council Members Shannon Miller, Fran Ramler, Gary Theisen
and Doug Schmitz. Others present: Brigid Murphy, Brian Lintgen, Patrick Schmitz, Jason Blum, Jon Stueve, Rich
Feneis, Gary Traut, Paul Waletzko, Emily Schmidt, Robert Krzyzanowski, and Laura Eysnogle.

APPROVAL OF THE AMENDED AGENDA
MOTION WAS MADE BY THEISEN, SECONDED BY MILLER, TO APPROVE THE AGENDA OF THE
JUNE 8, 2021 CITY COUNCIL MEETING AS PRESENTED. MOTION PASSED 5-0.

CONSENT AGENDA

A. Minutes — May 25, 2021

B. Resolution No. 2021-24, A Resolution Granting Approvals for Saint Boniface 2021 Boni-Fest

MOTION WAS MADE BY SCHMITZ, SECONDED BY RAMLER, TO APPROVE THE CONSENT AGENDA.
MOTION PASSED 5-0.

PRESENTATION ON CHANGING THE AED SYSTEMS

Rich Feneis, from Advocates for Health explained the request to change the Save Stations Systems to Cardiac
Restart Systems. He explained that the branding change will make the unit signage larger and more readable. He
also explained that the switch would allow a multi-carrier SIM card for greater connectivity, and the alerts would
go to a call center instead of broadcasted texts. Other changes include local construction and stainless steel
cabinets, along with discounted pricing for upgraded internally illuminated cabinets.

MOTION WAS MADE BY RAMLER, SECONDED BY THEISEN, TO APPROVE THE CHANGE FROM
SAVE STATION SYSTEMS TO CARDIAC RESTART SYSTEMS FOR AEDS IN COLD SPRING. MOTION
PASSED 5-0.

FIRE AND POLICE BUILDING DESIGN AND COST ESTIMATE DISCUSSION

Robert Krzyzanowski and Laura Eysnogle from Five Bugles and Gary Traut from Donlar presented the schematic
design report at the 30% level. Krzyzanowski explained recent changes to the design that will save larger cost
figures including reconfiguring the parking lot, removing a skylight, doing sprayfoam instead of waterproofing and
doing epoxy instead of polished concrete. The estimated total construction costs based on this concept are $6.9
million.

MOTION WAS MADE BY THEISEN, SECONDED BY MILLER, TO CONTINUE TO PROCEED WITH
DESIGN DEVELOPMENT WITH THE UNDERSTANDING THAT, AS DISCUSSED TONIGHT, THE ITEMS
BEING REMOVED ARE ACCEPTABLE TO EVERYONE AND THAT MOVING FORWARD THE
CONSTRUCTION DESIGN TEAM HAS THE AUTHORITY TO REMOVE ITEMS WITHOUT HAVING TO
COME BACK TO THE COUNCIL EACH TIME. MOTION PASSED 5-0.

PUBLIC WORKS DIRECTOR REPORT

A. Request to Hire Two Part-Time Seasonal Workers

MOTION WAS MADE BY SCHMITZ, SECONDED BY MILLER, TO APPROVE THE HIRING OF
MERIDETH THEIS AND LANDON WINKELMAN AT A RATE OF PAY OF $12 PER HOUR. MOTION
PASSED 5-0.

B. Approval of Wage Increase for Existing Part-Time Seasonal Workers

Stueve stated the two returning seasonal workers have asked for an increase to their wages. Stueve stated that both
have had job offers that will pay more than their current wage at the City. Stueve requested the increase to keep
these employees in their summer positions. Stueve explained that the year round part-time position remains
unfilled which saves wages and the volunteers needed for flower watering could be eliminated with the wage
increase for these staff. He also added that they would take on the weekend rounds in the park shelters saving full-
time staff wages. He went on to explain that the Splash Pad is requiring a lot of extra work on the staff to keep it
clean. The Council was in favor of analyzing the wages for part-time seasonal workers, well in advance of the
actual hire dates for the positions.

MOTION WAS MADE BY THEISEN, SECONDED BY RAMLER, TO APPROVE A WAGE INCREASE TO
$16 PER HOUR FOR ZACK BLUM AND MAX HANSEN. MOTION PASSED 5-0.
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C. Request to Purchase An Effluent Flow Meter for Wastewater Department

MOTION WAS MADE BY RAMLER, SECONDED BY SCHMITZ, TO APPROVE THE PURCHASE OF AN
EFFLUENT FLOW METER FROM FLOW MEASUREMENTS AND CONTROL AT A COST OF $3,989.00
AND FURTHERMORE, TO BE PAID OUT OF WASTEWATER BUDGET, EQUIPMENT LINE ITEM #6311.
MOTION PASSED 5-0.

D. Seal Coating County Road 2

Stueve explained his recommendation to seal coat County Road 2 from the Sauk River bridge to 7" St N. He
explained that with the traffic levels on County Road 2 it would be a good investment in the overall life of the road.
Lintgen agreed that roadways should be seal coated every four to six years on average, but the earlier it gets done
the better.

MOTION WAS MADE BY MILLER, SECONDED BY RAMLER, TO APPROVE SEAL COATING COUNTY
ROAD 2 AT A COST OF $18,826.00, AND FURTHERMORE, TO BE PAID FOR OUT OF STREET
DEPARTMENT LINE ITEM #6611. MOTION PASSED 5-0.

E. Baseball Park Parking Lot Paving

Stueve stated that the lot is scheduled to be paved on either June 21% or 22", He stated that the unit pricing is
higher than the wear course for County Road 158, but it is less than the unit cost for driveway approaches. Murphy
stated there is approximately $27,000 in reserves from several years that will be used towards paying the paving
costs.

MOTION WAS MADE BY SCHMITZ, SECONDED BY THEISEN, TO APPROVE THE PAVING OF COLD
SPRING BASEBALL PARK PARKING LOT AT A COST OF $39,150.00 AND FURTHERMORE, TO BE
PAID FOR FROM PARKS DEPARTMENT BUDGET LINE ITEM #6413. MOTION PASSED 5-0.

F. Other

Stueve reported that he is working to find a used three inch meter to monitor the usage of water at the Splash Pad.
He stated he got one from Albany but the meter doesn’t actually work. He estimates that the Splash Pad uses
75,000-100,000 gallons per day, which will equate to 12 million gallons a year. Councilor Miller requested that the
north parking lot at City Hall have the lines re-painted on it. Councilor Ramler stated that an additional exit from
the Blue Heron Heights neighborhood is still desired by residents in that area.

CITY ENGINEER REPORT

A. Project Updates

Lintgen stated that punch list items are continuing on the Co Rd 158 project. He stated private utilities are being
installed in Blue Heron Heights 4" Addition. He stated that the second wall is being poured at the Water Treatment
Plant. He stated for the Sanitary Sewer and Water System Improvements the bid deadline date is June 17" and that
easements are being wrapped up. He stated that the Industrial Pretreatment project is 30% complete in the design
phase. Lintgen stated that Wells 8 & 9 are running and being used by Cold Spring Brewing Company.

POLICE DEPARTMENT REPORT
A. Monthly Reports
Chief Blum provided a report on the calls for the month of April 2021.

B. Request to Post for Two Part-Time Police Officers

Chief Blum stated his request to advertise for two positions for part-time Police Officers. He explained with recent
staff resignations and subsequent hires, the department currently has no part-time officers. He explained that there
is also one full-time position that is unfilled and stated he would like to re-advertise for that position later in the
summer to reach a different pool of candidates. Councilor Schmitz inquired what position was open and what shifts
the full-time officer would work. Chief Blum gave a recap of the recent resignations, hires and interview process
results. Councilor Miller stated that it would be helpful to see an in-depth analysis before approving the hiring for
the full-time position. Councilor Theisen pointed out that the Council had already given approval for the full-time
position being discussed and that if the Council wanted to change their view on that in the future, they would need
to make a motion deviating from what was already approved.

MOTION WAS MADE BY SCHMITZ, SECONDED BY MILLER, TO AUTHORIZE THE POLICE CHIEF TO
ADVERTISE FOR TWO PART-TIME OFFICER POSITIONS. MOTION PASSED 5-0.
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C. Discussion on Residency Requirement

Chief Blum requested to discontinue the residency requirement for police officers, which currently is a 30 minute
response time. He explained that the requirement may narrow the candidate pool for open positions and may affect
retaining current employees. He explained that call time is not taken where officers would need to respond from
home. The Council agreed that it would make sense to remove the requirement for police officer’s response time
from the Employee Handbook, and for staff to draft a revised ordinance to make that change for police officers.

CITY ADMINISTRATOR REPORT

A. Resolution No. 2021-25, Declaring Surplus Property

Murphy explained that there is no longer a use for the projector now that the Council Chambers has a big screen
television that connects to a laptop computer. She stated she would like to sell the projector so that it doesn’t sit
around unused.

MOTION WAS MADE BY MILLER, SECONDED BY RAMLER, TO APPROVE RESOLUTION NO. 2021-25,
A RESOLUTION DECLARING SURPLUS PROPERTY AND ALLOWING FOR ITS DISPOSAL. MOTION
PASSED 5-0.

B. St. Boniface Parade Participation
MOTION WAS MADE BY THEISEN, SECONDED BY MILLER, TO APPROVE ENTERING A FLOAT IN
THE ST. BONIFACE PARADE ON AUGUST 22, 2021. MOTION PASSED 5-0.

C. Request to Seek Bids for the Comprehensive Plan Update

Murphy stated that $10,000 had been budgeted this year for the updating of the Comprehensive Plan, which would
likely take place over the course of several months being completed in 2022. She stated she would like to seek bids
for the work and then task the Planning Commission with reviewing the proposals before making a
recommendation to the City Council.

MOTION WAS MADE BY SCHMITZ, SECONDED BY RAMLER, TO AUTHORIZE THE CITY
ADMINISTRATOR TO SEEK BIDS FOR THE COMPREHENSIVE PLAN UPDATE. MOTION PASSED 5-0.

D. Resolution No. 2021-26, a Resolution Supporting a Capital Budget Request

Murphy explained that there is an opportunity to apply for funding for improvements to the Baseball Park. She
stated that Cold Spring Baseball Association agreed that LED lighting is their top priority, and the cost of the
improvements would be $364,000. She stated that a local 50/50 match is required. If their application is selected,
the Association would cover the majority of that match with the City contributing $6,000 according to their
application plan.

MOTION WAS MADE BY RAMLER, SECONDED BY MILLER, TO APPROVE RESOLUTION NO. 2021-26,
A RESOLUTION SUPPORTING AN APPLICATION TO THE GOVERNOR’S 2022 CAPITAL BUDGET
REQUEST. MOTION PASSED 5-0.

LIST OF BILLS

MOTION WAS MADE BY RAMLER, SECONDED BY THEISEN, TO REVIEW AND ACCEPT PAYMENT
OF THE ACCOUNTS PAYABLE ACCORDING TO THE LIST TOTALING $409,279.60 AND
SUPPLEMENTAL LIST TOTALING $79,973.98. MOTION PASSED 5-0.

ADJOURN
MOTION WAS MADE BY THEISEN, SECONDED BY SCHMITZ, TO ADJOURN AT 8:17 P.M., SEEING NO
FURTHER BUSINESS TO COME BEFORE THE CITY COUNCIL. MOTION PASSED 5-0.

Dave Heinen, Mayor Brigid Murphy, City Administrator



