WEDNESDAY, JUNE 24, 2026 COLD SPRING CITY COUNCIL MEETING MINUTES

The meeting was called to order by Mayor Dave Heinen at 5:00 p.m. The following City Council members
were found to be present: Mayor Dave Heinen and Council Members Mike Fall, Ryan Hennen, Fran Ramler
and Doug Schmitz. Absent: None. Others present: Kris Dockendorf, Jason Blum, Cliff Johnson, Peter Nagel,
Dan Weber, Jon Stueve, Sam Butler, Jeana Calfas, Kaity Kramer and Joe Jelovnick.

OPEN PUBLIC FORUM
Cliff Johnson from the Cold Spring Area Historical Society spoke about the events being planned for the 250"
Anniversary of the Declaration of Independence on Wednesday, July 8, 2026 from 4-8 pm.

APPROVAL OF THE AGENDA
MOTION WAS MADE BY HENNEN, SECONDED BY FALL, TO APPROVE THE AGENDA OF THE
JUNE 24, 2026 CITY COUNCIL MEETING AS PRESENTED. MOTION PASSED 5-0.

CONSENT AGENDA

A. Minutes — June 10, 2026 Regular Meeting

B. America 250 Celebration Street Closure — Close Main Street from Red River Avenue to 3™ Avenue on
Wednesday, July 8, 2026 from 4:00 p.m. to 8:00 p.m.

C. Appointment of Election Judge for the August 11, 2026 Primary Election, and the November 3, 2026
General Election: Sidney Lieser; furthermore, to appoint Dennielle Hofmann as Head Election Judge

D. Cold Spring Home Pride Lions, LG240B Application to Conduct Excluded Bingo to be held July 24, 2026
at Hometown Proud outside tent, 200 block of Main St

MOTION WAS MADE BY SCHMITZ, SECONDED BY HENNEN, TO APPROVE THE CONSENT
AGENDA AS PRESENTED. MOTION PASSED 5-0.

HOMETOWN PROUD AUTHORIZATION FOR ALCOHOL CONSUMPTION

Dockendorf stated that the festival committee requested permission to have alcohol consumption allowed on
Main Street in between Red River Avenue and 2™ Avenue. Dockendorf stated she checked with the State and
they only require that each establishment that is selling liquor needs to provide a certificate of insurance which
extends their liquor liability coverage onto the streets. There will be no sales of liquor in the street, only inside
the licensed establishments. All of the liquor establishments are in the process of getting those certificates.
The Police Chief recommended that the establishments get wrist bands to help officers identify those who are
of legal consumption age.

MOTION WAS HENNEN, SECONDED BY RAMLER, TO AUTHORIZE WINNERS BAR & GRILL,
AMERICAN LEGION, AND GRUMPYS BAR TO DISPENSE INTOXICATING LIQUOR ON THEIR
PREMISES, TO BE CONSUMED ON MAIN STREET, BETWEEN RED RIVER AVENUE AND 2P
AVENUE, ON JULY 24 AND JULY 25, 2026, CONTINGENT ON THE ESTABLISHMENTS
PROVIDING A CERTIFICATE OF INSURANCE FOR THE EVENT WHICH EXTENDS THEIR LIQUOR
LIABILITY COVERAGE TO THE STREETS WHERE ALCOHOL WILL BE CONSUMED. MOTION
PASSED 5-0.

CONSTRUCTION CHANGE DIRECTIVE NO. 1 - PETER NAGEL, HMA ARCHITECTS

Nagel stated that in the last few hours a few issues have come up that need approval. He stated that one of the
items is related to the roofing materials which has already been accounted for in the GMP, the roofing
contractor overlooked the thicker sheeting required in the bid. The second item was removing the siren from
the project, which will result in a net zero increase or maybe a cost savings. The third item was related to
accessibility code for grab bars in the bathroom. Nagel stated that he did not have a price for the grab bars but
felt that it would be minimal. Several members of the Council stated their disappointment in a change order
coming so soon, and Donlar not providing an exact amount for it. Nagel explained that formal paperwork was
needed to make the changes, and that it was their desire to get it approved before construction started.
MOTION WAS MADE BY RAMLER, SECONDED BY HENNEN, TO APPROVE CONSTRUCTION
CHANGE DIRECTIVE NO. 1 FOR THE CITY HALL AND POLICE DEPARTMENT REMODEL
PROJECT. MOTION PASSED 5-0.
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RESOLUTION NO. 2026-13 — INTENT TO REIMBURSE EXPENDITURES FROM BOND
PROCEEDS

Dockendorf explained that there are expenses for the project that have already been incurred, she stated this
resolution clarifies that these would be reimbursed with the bond proceeds.

MOTION WAS MADE BY FALL, SECONDED BY RAMLER, TO APPROVE RESOLUTION NO. 2026-
13, ARESOLUTION DECLARING THE OFFICIAL INTENT OF THE CITY OF COLD SPRING TO
REIMBURSE CERTAIN EXPENDITURES FROM THE PROCEEDS OF BONDS TO BE ISSUED BY
THE COLD SPRING ECONOMIC DEVELOPMENT AUTHORITY. MOTION PASSED 5-0.

ORDINANCE NO. 435 - SWIMMING POOL COVER ORDINANCE

Councilor Hennen stated that the Planning Commission had discussed and recommended the change to the
ordinance regulating swimming pools, to allow a tamper proof locked safety cover instead of a fence for in
ground pools. Dockendorf stated that the change was approved by the City Attorney and mimics other cities
ordinances.

MOTION WAS MADE BY HENNEN, SECONDED BY SCHMITZ, TO APPROVE ORDINANCE NO. 435
— AN ORDINANCE REGULATING SWIMMING POOLS. MOTION PASSED 5-0.

JOINT POWERS AGREEMENT WITH WAKEFIELD TOWNSHIP FOR 3R AVE SE
RECONSTRUCTION PROJECT

Dockendorf stated that after the Council approved the agreement, Wakefield Township had sent it back with
several changes. The first change had to do with the change order amount, which Wakefield changed to say a
cumulative total of $63,641.78, which is equal to the contingency amount for the project. The second change
was related to Bid Alternate 1, which is the stretch from the end of the project to Highway 23, the language
clarified that this would be 100% City cost. Dockendorf stated that both changes seemed reasonable and
recommended approval of it.

MOTION WAS MADE BY SCHMITZ, SECONDED BY FALL, TO APPROVE THE JOINT POWERS
AGREEMENT BETWEEN THE CITY OF COLD SPRING AND WAKEFIELD TOWNSHIP FOR THE 3RP
AVENUE SE RECONSTRUCTION PROJECT, UPDATED FROM THE AGREEMENT APPROVED ON
MAY 13,2026 TO ADD AGREEMENTS FOR BID ALTERNATE 1. MOTION PASSED 5-0.

RESOLUTION NO. 2026-23 — 3R? AVENUE RECONSTRUCTION PROJECT BIDS

Dockendorf stated that Wakefield Township holds the contract for the project and this resolution serves as
making a recommendation that they award the contract to the low bidder Knife River Corp — North Central for
the base bid and alternate totaling $608,331.20, consisting of $529,846.70 for the base bid and $78,484.50 for
Alternate 1.

MOTION WAS MADE BY HENNEN, SECONDED BY RAMLER, TO APPROVE RESOLUTION NO.
2026-23, CONSIDERING BIDS AND RECOMMENDING AWARDING A CONTRACT FOR THE 3*P
AVENUE RECONSTRUCTION PROJECT. MOTION PASSED 5-0.

REVISED RESOLUTION NO. 2025-18 - PRELMINARY AND FINAL PLATS FOR RIVER LINKS
7™ ADDITION

Dockendorf stated that although this plat was approved in December 2025, the Stearns County Recorder has
sent it back several times. She stated this latest change is more significant and needed approval from Council.
She stated that the resolution clarifies that a developer agreement is not needed at this time since the plat only
contains outlots, and that the developer will come back when they plat individual lots and have a developer
agreement for it.

MOTION WAS MADE BY FALL, SECONDED BY HENNEN, TO APPROVE REVISED RESOLUTION
NO. 2025-18, A RESOLUTION APPROVING A PRELIMINARY AND FINAL PLAT OF RIVER LINKS
SEVENTH ADDITION. MOTION PASSED 5-0.

JON STUEVE RESIGNATION
The Council thanked Stueve for providing an extended period of notice of his resignation. They discussed
how to best proceed with the position and agreed that having a workshop would be beneficial to consider
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qualifications, job description, and hiring committee members. Councilor Schmitz also wanted to consider
having a presentation from PeopleService on what services they could offer and cost since other local
municipalities contract with them.

MOTION WAS MADE BY SCHMITZ, SECONDED BY HENNEN, TO ACCEPT THE RESIGNATION OF
JON STUEVE, PUBLIC WORKS DIRECTOR, EFFECTIVE OCTOBER 9, 2026, AND TO THANK HIM
FOR HIS 10+ YEARS OF SERVICE TO THE CITY OF COLD SPRING; FURTHERMORE, TO APPOINT
THE CITY COUNCIL TO THE HIRING COMMITTEE AND TO HOLD A SPECIAL MEETING ON JULY
14,2026 AT 5 P.M. TO DISCUSS THE JOB DESCRIPTION FOR THE PUBLIC WORKS DIRECTOR
AND HOW TO MOVE FORWARD IN THE HIRING PROCESS. MOTION PASSED 5-0.

FIRE DEPARTMENT REPORT

A. Purchase of 30 Fire Helmets

Chief Weber explained that the helmets need to be upgraded for OSHA regulations. He stated the old ones
may be eligible to be used by other agencies overseas in Europe.

MOTION WAS MADE BY RAMLER, SECONDED BY FALL, TO APPROVE THE PURCHASE OF 30
FIRE HELMETS FROM FIRE EQUIPMENT SPECIALTIES, AT A COST OF $9,840.00, TO BE PAID
FROM THE FIRE DEPARTMENT DONATION ACCOUNT. MOTION PASSED 5-0.

B. Updates

Chief Weber stated that there have been 21 calls in the last week. The Council discussed the fire department
response to clean hazardous material spills from Central Bi-Products hauling trucks. Chief Weber explained
that Austin Corp responds to those spills and sucks up the material and the fire department assists with
spraying down the roadway with water. The cost per call for the fire department response is currently $1,000,
there was discussion on doubling or tripling that cost. The Council agreed to further discuss it at a future
meeting since it would require a change to the fee schedule which would be an ordinance change.

PUBLIC WORKS DIRECTOR REPORT

A. Water Tower Cleaning & Inspection

Stueve explained that he obtained two quotes for the work, one of the contractors was not able to do the
cleaning with the towers full of water. He recommended to approve the quote from KLM Engineering, which
also includes a report on recommendations which will be useful in August for budgeting purposes.

MOTION WAS MADE BY SCHMITZ, SECONDED BY FALL, TO APPROVE THE CLEANING AND
INSPECTION OF THE NORTH AND SOUTH WATER TOWERS BY KLM ENGINEERING, INC, AT A
COST OF $3,700 PER TOWER, FOR A TOTAL COST OF $7,400, TO BE PAID FROM WATER
DEPARTMENT EQUIPMENT REPAIRS AND UPKEEP, LINE ITEM 6313; FURTHERMORE, TO
AUTHORIZE THE CITY ADMINISTRATOR TO SIGN THE AGREEMENT WITH KLM ENGINEERING,
INC. MOTION PASSED 5-0.

B. Updates

Stueve stated that Stearns County Highway Department has agreed to work on the transitions from concrete to
bituminous in the roundabout. Several members of the Council inquired about park related items including
poor condition of the playground equipment in Pioneer Park and benches for the Blue Heron Heights walking
trail.

CITY ENGINEER REPORT

Butler stated that they are continuing to provide support in regard to funding and permitting for the
Wastewater Treatment Facility preliminary design, and are preparing a proposal for the 90% plans and
specifications.

POLICE DEPARTMENT REPORT
A. Updates
Chief Blum provided a call for service report for the month of May.
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B. Purchase of 2027 Ford Police Interceptor Vehicle

Chief Blum stated that the manufacturer will be going to production in August or September of this year and
expects arrival of the new squad in November. He stated that this purchase was budgeted for this year and
will replace a squad with 120,000 miles.

C. Other

Chief Blum explained that he expects the speed trailer to be delivered soon. He stated that the vendor has
switched delivery carriers so hopefully no further issues will occur. He also thanked the Bike Guys for helping
donate bikes for use in the bike rodeo and to families in need.

CITY ADMINISTRATOR REPORT

A. 2027 Budget Calendar

Dockendorf explained that she had distributed a proposed timeline for the budget calendar. Councilor Fall
stated his desire for the Council Budget meeting to start later in the day.

MOTION WAS MADE BY SCHMITZ, SECONDED BY HENNEN, TO ADOPT THE 2027 BUDGET
CALENDAR AND SCHEDULE THE BUDGET MEETING AS A SPECIAL MEETING FOR SEPTEMBER
3,2026 AT 8:00 AM. ROLL CALL VOTE, AYES — HEINEN, HENNEN, RAMLER AND SCHMITZ,
NAYES — FALL. MOTION PASSED 4-1.

B. Other
Dockendorf stated that they have been busy preparing for the upcoming election, scheduling and training all
the election judges.

COMMISSION UPDATES
A. Planning Commission
Councilor Hennen stated that the Planning Commission had discussed the swimming pool ordinance change.

B. EDA
Councilor Ramler stated that they discussed the funding for the City Hall and Police Department Remodel
project.

C. Park Boad & Rocori Trail
Neither board met this month.

LIST OF BILLS

MOTION WAS MADE BY RAMLER, SECONDED BY HENNEN, TO REVIEW AND ACCEPT
PAYMENT OF THE ACCOUNTS PAYABLE ACCORDING TO THE LIST TOTALING $257,173.50
PRESENTED BY CITY STAFF. MOTION PASSED 5-0.

GENERAL QUESTIONS AND COMMENTS FROM CITY COUNCIL

Councilor Schmitz asked for an update on the Fire Service Contracts with the townships. Dockendorf stated
that the Luxemburg Township contract is ready to sign. She stated that Wakefield Township was having their
attorney review the contract and that they will be meeting next week. Schmitz expressed concern about not
having contracts signed and in place before budget discussions for 2027.

ADJOURN
MOTION WAS MADE BY HENNEN, SECONDED BY FALL, TO ADJOURN AT 6:14 P.M., SEEING NO
FURTHER BUSINESS TO COME BEFORE THE CITY COUNCIL. MOTION PASSED 5-0.

Dave Heinen, Mayor Kris Dockendorf, City Administrator



