TUESDAY, APRIL 30, 2026 COLD SPRING CITY COUNCIL
MEETING MINUTES

Mayor Dave Heinen called the meeting to order at 6:30 p.m. The following City Council members were found
to be present: Mayor Dave Heinen and Council Members Mike Fall, Doug Schmitz, Ryan Hennen, and Fran
Ramler. Others present: Kris Dockendorf, Larry Hansen, Jeff Theis, Dean Johannes, Heidi Stalboerger, Dave
Dold, John Willenbring, Glen Stalboerger, Terry Stein, and Craig Guggenberger.

APPROVAL OF THE AGENDA
MOTION WAS MADE BY SCHMITZ, SECONDED BY HENNEN, TO APPROVE THE AGENDA OF THE
APRIL 30, 2026 CITY COUNCIL SPECIAL MEETING AS PRESENTED. MOTION PASSED 5-0.

DISCUSS TOWNSHIP FIRE CONTRACTS

Dockendorf recapped what has occurred thus far:

In October, she had sent a red-lined contract out to the townships. In February, the City and Townships had a
joint meeting to discuss the proposed changes. After some revisions were made, the group agreed on the terms.
It was understood that the town boards would be proposing their 2027 levies at the annual meeting in March,
based on this latest red-lined agreement with revisions.

Collegeville had only one significant change, which was to split the revenue from leasing or selling the building
if that were to happen.

Luxemburg stated they were waiting to see what the other townships were doing.

Wakefield had a number of issues:

They requested to change the term of the contract to three years. The group agreed on five years.

They added a statement that the service area may be amended from time to time, the group agreed to it.

They requested to have the formula changed from a 3-year call average to 10 years, the group agreed.

Wakefield had proposed new wording for the formula for the population calculation. It was agreed to go

back to the original wording.

The surplus bond proceeds were discussed, and it was agreed to put the money into the Capital

Equipment Expenditure Fund, and to use it first to fund the City’s shortfall for the first three years of

bond payments, and then use the rest for equipment purchases.

The limit on increasing the Future Capital Equipment Expenditure Charge had been proposed at 6% per

year. Wakefield proposed reducing that to 3%. The group settled on 4.5%.

» Wakefield had proposed not including the costs for personnel, insurance, administration, and grant
writing in the expenses to be billed out to the townships. The group agreed that all of these charges
should stay in the costs to be billed out.

» They requested wording regarding the City applying for sales tax. It was agreed it would have to be a
multi-jurisdictional effort and would be done in good faith.

» They requested reporting from the City on emergency call and donations received. This was agreed to.
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The City requested to remove the wording “not including recalled calls” from the formula and the group agreed
to it. Dockendorf agreed to send out a new red-line and clean contract for signature to each of the townships for
consideration at their next meeting.

ADJOURN
MOTION WAS MADE BY FALL, SECONDED BY HENNEN, TO ADJOURN AT 8:00 P.M., SEEING NO
FURTHER BUSINESS TO COME BEFORE THE CITY COUNCIL. MOTION PASSED 5-0.

David Heinen, Mayor Kris Dockendorf, City Administrator



