TUESDAY, APRIL 27, 2021 COLD SPRING CITY COUNCIL MEETING MINUTES

The meeting was called to order by Mayor Dave Heinen at 6:30 p.m. The following City Council members were
found to be present in person: Mayor Dave Heinen, Council Members Shannon Miller, Fran Ramler, Gary Theisen
and Doug Schmitz. Others present: Brian Lintgen, Aaron Barker, Brigid Murphy, Jon Stueve, Jason Blum, Jason
Spoden, Dan Weber, Seth Olson, Katie Olson, and Alek Tomovic.

APPROVAL OF THE AMENDED AGENDA
MOTION WAS MADE BY THEISEN, SECONDED BY SCHMITZ, TO APPROVE THE AGENDA OF THE
APRIL 27, 2021 CITY COUNCIL MEETING AS PRESENTED. MOTION PASSED 5-0.

CONSENT AGENDA

A. Minutes — April 13, 2021

B. Approval of Closing Fund 41 (2009A G.O. Bonds) and to Transfer the Fund Balance of $4,976.36 to Fund 12
(EDA Fund)

C. Approval of Closing Fund 20 (2010A G.O. Bonds) and to Transfer the Fund Balance of $4,675.61 to Fund 33
(Future Capital Improvements Fund)

MOTION WAS MADE BY MILLER, SECONDED BY RAMLER, TO APPROVE THE CONSENT AGENDA.
MOTION PASSED 5-0.

POLICE DEPARTMENT REPORT

A. Accept the Resignation of Officer Jamie Revermann

Chief Blum thanked Officer Revermann for his years of service and stated that he was leaving for other endeavors.
MOTION WAS MADE BY RAMLER, SECONDED BY THEISEN, TO ACCEPT THE RESIGNATION OF
OFFICER JAMIE REVERMANN AND THANK HIM FOR HIS 11 YEARS OF SERVICE TO THE COLD
SPRING/RICHMOND POLICE DEPARTMENT. MOTION PASSED 5-0.

B. Request to Post Internally for the Sergeant Position Approved in the 2021 Budget

Chief Blum stated that a second sergeant position was budgeted for in 2021. He stated he would like to move
forward with establishing that position now. Councilor Schmitz stated he was concerned that an additional full-
time officer position was approved at the last meeting, and that will be a substantial ongoing additional cost. He
stated that he would have preferred to accept applications for part-time positions first, before jumping to adding a
full-time position. Chief Blum explained that there is significant costs for training officers for part-time positions
too and that there is greater turn over in those positions which is costly too. Chief Blum stated that he would like to
put the second sergeant position in place to provide for an additional supervisory role and that he would open the
position for all full-time officers to apply. He explained that the investigator position is a job duty that is assigned
and is not a position.

MOTION WAS MADE BY THEISEN, SECONDED BY RAMLER, TO APPROVE THE REQUEST FOR
INTERNALLY POSTING FOR A SECOND SERGEANT POSITION. MOTION PASSED 5-0.

C. Formation of a Hiring Committee with Richmond for a Full-Time Officer

Chief Blum explained that May 7, 2021 is the deadline for the applications for the full-time officer position. He
proposed reviewing the applications on May 12, 2021.

MOTION WAS MADE BY MILLER, SECONDED BY SCHMITZ, TO APPROVE COUNCILOR THEISEN
AND CITY ADMINISTRATOR BRIGID MURPHY TO SERVE ON THE HIRING COMMITTEE WITH
RICHMOND REPRESENTATIVES WITH THE RICHMOND MAYOR AND CITY ADMINISTRATOR.
MOTION PASSED 5-0.

RESOLUTION NO. 2021-15, A RESOLUTION APPROVING A SPECIAL USE PERMIT FOR 101 RED
RIVER AVENUE SOUTH

Seth and Katie Olson, residents at 101 Red River Avenue South, explained that the request for a special use permit
is so that they can operate an adult foster care facility in their home. Katie Olson explained that they would like to
provide services to up to two adults with disabilities in their home. Mayor Heinen stated that the Planning
Commission had reviewed the request and recommended approval.

MOTION WAS MADE BY RAMLER, SECONDED BY THEISEN, TO APPROVE RESOLUTION NO. 2021-
15, ARESOLUTION APPROVING A SPECIAL USE PERMIT FOR 101 RED RIVER AVENUE SOUTH FOR
SETH AND KATIE OLSON. MOTION PASSED 5-0.
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REVOLVING LOAN AGREEMENT WITH STONE 3000

Alek Tomovic from Stone 3000 was present to request a loan through the EDA Revolving Loan Fund. He gave a
brief background on his business and stated that he would use the loan money to purchase a high-tech CNC milling
machine for his business.

MOTION WAS MADE BY RAMLER, SECONDED BY SCHMITZ, TO APPROVE THE REVOLVING LOAN
AGREEMENT WITH STONE 3000 AND AUTHORIZE THE EDA PRESIDENT AND SECRETARY TO SIGN
ALL APPROPRIATE DOCUMENTS AS NEEDED. MOTION PASSED 5-0.

FIRE DEPARTMENT REPORT

Fire Chief Dan Weber reported there were 39 calls in March, and 31 calls to date in April. He stated that many of
those calls are medicals. He stated that the new pumper is expected to arrive by the end of July. He stated that a
decision will need to be made in the next two to three weeks on whether to move forward with Firefest and that it
will depend on the restrictions in place. He stated that there is an expected retirement of one of the personnel in the
near future.

PUBLIC WORKS DIRECTOR REPORT
A. Project Updates
Stueve stated that hydrant flushing is complete and that they are continuing to patch streets with the air patcher.

B. Other
Stueve stated that work is progressing at the Water Treatment Plant and that color selections will need to be made
soon.

CITY ENGINEER REPORT

A. Public Safety Building Design Scope and Fee

Lintgen stated that they put together a scope and fee for the civil engineering design for the new Public Safety
Building which he explained covers all items outside of the building.

MOTION WAS MADE BY SCHMITZ, SECONDED BY MILLER, TO APPROVE THE DESIGN SCOPE AND
FEE FOR THE PUBLIC SAFETY BUILDING. MOTION PASSED 5-0.

B. Project Updates

Lintgen stated that gravel work is starting in Blue Heron Heights 4™ Addition. He stated that Stantec staff will be
on site reviewing properties on the Co Rd 158 project in the next weeks. He stated that Well 8 & 9 will be started
soon. He stated that staff is continuing to work on the easements for the Sanitary Sewer and Water System
Improvements and that the design is almost complete with a change made at the connection to the wastewater plant.
He stated that the Industrial Pretreatment project is 30% complete in the design phase.

Councilor Schmitz left the meeting at 7:14 p.m.

CITY ADMINISTRATOR REPORT

A. Community Showcase Participation

Murphy stated that the Showcase is on May 22, 2021 from 9 a.m. to 12:30 p.m. The Council indicated they were in
favor of participating by having a joint booth with the EDA.

B. Status of River Links Apartment Complex
Murphy explained that Corey Gerads with Alliance Builders is still getting his construction cost bids together for
more hard numbers before coming back again to ask for financial assistance.

C. Update on Rocori Trail Funding
Murphy stated that the LCCMR funding is still being debated in conference committee at the State and she hoped
they would be able to come to an agreement on it so that the last phase can be started on July 1%

D. Discussion on Sign Ordinance

Murphy explained that she has received several complaints about signs in yards. She gave background information
on the sign ordinance and explained that the City is not allowed to limit the message on non-commercial speech,
and the Code does not address non-commercial speech signs for the time outside of the election year period. She
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stated the City Attorney recommends that some form of free speech sign year-round but to restrict the size of the
sign allowed. She recommended that the Planning Commission review the ordinance since there are many issues to
be considered and provide a recommendation. Councilor Theisen stated he was not in favor of more restrictions
and that he felt this was a non-issue and there were better things to do than regulate signs in yards. Murphy stated
that if any language is added to the ordinance a public hearing is needed by the City Council. Murphy stated she
would consult with the City Attorney to make sure that the proper language is put into the ordinance so that it is
within the spirit that the Council intends.

MOTION WAS MADE BY THEISEN, SECONDED BY MILLER, TO HAVE THE CITY ADMINISTRATOR
CONSULT WITH THE CITY ATTORNEY TO DEVELOP LANGUAGE FOR THE SIGN ORDINANCE THAT
WOULD ALLOW FOR, OTHER THAN PROFANITY AND NUDITY, WHATEVER SIGN YOU WANT IN
YOUR YARD. MOTION PASSED 4-0.

COMMISSION UPDATES
A. Planning Commission
Mayor Heinen explained that the Planning Commission discussed the Special Use Permit for Seth and Katie Olson.

B. EDA
Councilor Ramler stated that they are visiting local businesses and promoting the revolving loan fund.

C. Park Board
Murphy stated that the Park Board did a tour of the parks. She stated they discussed the planned improvements to
Pioneer Park with the grant from Pilgrims.

D. Rocori Trail Construction Board
Murphy stated that the trail board did not meet.

LIST OF BILLS

MOTION WAS MADE BY THEISEN, SECONDED BY MILLER, TO REVIEW AND ACCEPT PAYMENT OF
THE ACCOUNTS PAYABLE ACCORDING TO THE LIST TOTALING $107,181.11 AND SUPPLEMENTAL
LIST TOTALING $11,788.01. MOTION PASSED 4-0.

GENERAL COMMENTS AND QUESTIONS

Councilor Ramler inquired if a workshop should be held to develop a plan to repair problems in the police
department. He stated he was concerned about what would happen if everyone quit and if there is a back-up plan.
Councilor Miller suggested that an exit survey or interview be conducted with the officers that have left to see if
there are any constructive comments that could be learned to better the department. Chief Blum stated he would be
open to meeting to discuss what issues might be there and how to best move forward. The Council agreed they
need to support the Chief and properly support the department so that it is successful.

ADJOURN
MOTION WAS MADE BY THEISEN, SECONDED BY MILLER, TO ADJOURN AT 7:56 P.M., SEEING NO
FURTHER BUSINESS TO COME BEFORE THE CITY COUNCIL. MOTION PASSED 4-0.

Dave Heinen, Mayor Brigid Murphy, City Administrator



