TUESDAY, MARCH 16, 2021 COLD SPRING CITY COUNCIL SPECIAL MEETING MINUTES

The meeting was called to order by Mayor Dave Heinen at 5:16 p.m. The following City Council members were
found to be present in person: Mayor Dave Heinen, Council Members Shannon Miller, Doug Schmitz and Gary
Theisen. Others present: Brigid Murphy, Jason Blum, Jason Spoden, Dan Weber, Glenn Mueller, Gary Traut,
Robert Krzyzanowski, and Laura Eysnogle.

Council Member Fran Ramler arrived at 6:21 p.m.

REVIEW OF OPTION A AND OPTION B DESIGN SUPPORTED BY THE CONSTRUCTION
COMMITTEE

Robert Krzyzanowski and Laura Eysnogle of Five Bugles/Wendell Design introduced themselves to the council
members that were not on the construction committee and Gary Traut of Donlar appeared on behalf of Donlar to
discuss the cost estimates of both option A and option B.

Eysnogle reviewed both option A and B designs and described the rooms and why the flow and concept were
created by the design team. Krzyzanowski discussed the reasoning behind the two concepts. The construction
team had worked hard to make the total square footage as small as would be comfortable for work spaces.
Eysnogle and Krzyzanowski commended the construction team on that work however concept B was created
because the design team at Five Bugles thought that some of the spaces in option A were too tight. He explained
that the construction team gave them permission to add the necessary space for the offices to be less tight.

Eysnogle and Krzyzanowski asked if there were questions regarding the design, and the council sought staff input
on the preference of the two options. Police Chief Jason Blum stated that the two office space designs would work
either way. The department would like the larger garage that was part of the design for option B even if the office
space was more aligned with option A. Fire Chief Dan Weber stated that the department had some suggestions for
the office space to move a few rooms, but that they too would like the larger apparatus bay area. One reason is to
allow for the Mayo Ambulance a bay to be stationed in Cold Spring. Having the ambulance in town could result in
shortening call length since the ambulance would be able to take over the call and transport faster than they do now.
A rescue call time would likely be reduced from a 30-minute call to as little as 15 minutes.

Assistant Fire Chief Glenn Mueller stated that he supports building a structure that will last for decades and
reminded the council that it will never be cheaper than it is right now to build a new structure.

After the departments weighed in, Gary Traut of Donlar Construction addressed the cost estimates for both option
A and option B as presented. He informed the council that there were certain expenses that are not on the estimate
such as the FFE for desks, file cabinets etc. City Administrator Murphy stated that one fee not on the estimate is
the cost of the civil work that Stantec will perform. She informed the council that she spoke with Brian Lintgen
and he anticipated that the work would be billed hourly and that a good estimate at this time is roughly twenty
thousand. This amount would equate to roughly one hundred hours of work and any inspection work, if needed.

Mayor Dave Heinen than asked for council member input. Council Member Doug Schmitz stated that as part of the
construction committee he was concerned that the size of the building showed a police department that doubles in
size but that there was little known evidence that the City would grow enough to need that large of an increase to
the department. He reminded everyone that the need for a new building should also require that the burden on the
tax payer should also be forefront. The police chief and assistant chief responded with data about the growth of the
City and information from other local departments that did not properly plan for growth.

Council Member Ramler asked what the added cost was for the larger office space and garages in today’s dollars
and found that it would be in the best interest to build option B now compared to waiting to add on. He is
concerned about the location, but understands that the decision for the location was already determined.

Krzyzanowski informed the council that at this point Five Bugles does need direction from the Council on what
option to continue pursuing. The only definitive information they need pertains to the office space of both
departments and the discussion on the bay and garage size can be ongoing as those are not difficult designs to
revise before going to bid.

Murphy suggested that the council vote on a design for Five Bugles to work on and when they have completed
thirty percent of the design, the City host an open house for the public with a presentation from Five Bugles and
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Donlar would be appropriate. This would allow feedback from the community and allow the council to explain the
rationale for the design for community buying.

Council Member Theisen thanked member Schmitz for always being the champion of the tax payer during the
process and thanked the staff for their hard work and time on the construction committee. The work was hard, but
the committee provided great feedback and had difficult, but respectful discussions.

After further discussion of the bay, garage, population increase and cost, Mayor Heinen asked for a motion for
which option to direct Five Bugles to work on.

MOTION BY THEISEN, SECONDED BY SCHMITZ, TO DIRECT FIVE BUGLES TO CONTINUE THE
DESIGN PROCESS BASED ON OPTION B. MOTION CARRIED 5-0.

ADJOURN
MOTION WAS MADE BY THEISEN, SECONDED BY SCHMITZ, TO ADJOURN AT 7:33 P.M., SEEING NO
FURTHER BUSINESS TO COME BEFORE THE CITY COUNCIL. MOTION PASSED 5-0.

Dave Heinen, Mayor Brigid Murphy, City Administrator



