THURSDAY, OCTOBER 7, 2021 COLD SPRING AD HOC COMMITTEE ON DIVERSITY AND
INCLUSION AND CITY COUNCIL SPECIAL MEETING MINUTES HELD AT THE RIVERSIDE
INN

The City Council and Ad Hoc Committee meeting was called to order by Mayor Dave Heinen at 5:30 p.m.
The following City Council members were found to be present in person: Mayor Dave Heinen, Council
Members Fran Ramler and Gary Theisen. Absent: Shannon Miller and Doug Schmitz. Others present: Brigid
Murphy.

APPROVAL OF THE AGENDA
MOTION WAS MADE BY THEISEN, SECONDED BY RAMLER, TO APPROVE THE AGENDA OF
THE OCTOBER 7, 2021 CITY COUNCIL SPECIAL MEETING AS PRESENTED. MOTION PASSED 3-0.

REVIEW OF SUBCOMMITTEE FINDINGS ON FACILITATOR RESOURCES

Kelly Springer provided an overview of how the subcommittee was created, and provided the process used to
score the organizations that were identified as potential facilitators. A question was asked if the top five were
the only organizations that should be contacted with the RFP. A discussion was held on what type of
organization was needed, and whether there should be two organizations for both sides of the perspective.
This discussion ended quite heated and Fran Ramler and Gary Theisen left the meeting.

The City Council meeting was adjourned for lack of a quorum.

DEVELOPMENT OF GOALS AND WANTS FROM A FACILITATOR
Discussion focused on what the committee needed from a facilitator. No real decision was made other than to
draft it for community engagement services.

DETERMINATION OF WHICH FACILITATORS TO REQUEST PROPOSALS FOR SERVICES
The Ad Hoc Committee approved that the RFP should be sent to all the organizations reviewed by the
subcommittee, and not just those that scored the highest with the subcommittee. Administrator Murphy
reminded everyone that she can send out the RFP, but we are limited to those who submit proposals. A
timeline for the selection of a facilitator was determined as follows:

RFP sent out October 20, 2021

Responses due November 10, 2021

City Council review November 23, 2021

Ad Hoc Committee in put December 7, 2021

Selection of Facilitator December 14, 2021

Next Meeting Date
December 7, 2021 at 7:00 p.m.

AD HOC COMMITTEE ADJOURN
MOTION WAS MADE BY DR. MICHAEL NISTLER, SECONDED BY KELLY SPRINGER, TO
ADJOURN AT 7:21 P.M., MOTION CARRIED.

Dave Heinen, Mayor — Ad Hoc Committee Chair Brigid Murphy, City Administrator



