
WEDNESDAY, OCTOBER 27, 2021 COLD SPRING COUNCIL SPECIAL MEETING MINUTES    

27 RED RIVER AVENUE SOUTH, COLD SPRING MN 56320 

The City Council was called to order by Mayor Dave Heinen at 7:00 p.m.  The following City Council 

members were found to be present in person: Mayor Dave Heinen, Council Members Fran Ramler and Doug 

Schmitz.  Absent: Shannon Miller.  Others present: Brigid Murphy, Kris Dockendorf, Shawn Garding, Heidi 

Stalboerger, John Willenbring, Cyril Erkens, Joe Pohl, Terry Stein, and John Ronning. 

 

APPROVAL OF THE AGENDA 

MOTION WAS MADE BY SCHMITZ, SECONDED BY RAMLER, TO APPROVE THE AGENDA OF 

THE OCTOBER 27, 2021 CITY COUNCIL SPECIAL MEETING AS PRESENTED.  MOTION PASSED 3-

0.  

 

REVIEW OF THE 2021 BUDGET AND PROPOSED 2022 BUDGET WITH WAKEFIELD AND 

COLLEGEVILLE TOWNSHIPS 

Before reviewing the budget, all members present introduced themselves.  City Administrator Murphy ran 

through the 2021 budget by line item, highlighted certain items such as training.  In 2021 5 members of the 

department completed EMT training. Murphy explained that the City’s workers compensation premiums were 

increased due to statewide issues for law enforcement and fire departments.  Finally, she stated that the last of 

the three available increases in the capital expenses line item were included. 

 

Discussion of the Fire Hall and its effect on the budget were held.  Murphy and Council Member Schmitz gave 

an overview of where the project stands now that a response time study is being conducted.  Murphy also 

asked to meet due to the contract ending at the end of the year.  A meeting is set for December 1, 2021 at 7:00 

p.m. to start negotiations.   

 

ADJOURN 

MOTION WAS MADE BY RAMLER, SECONDED BY SCHMITZ, TO ADJOURN AT 7:29 P.M.,   

MOTION CARRIED. 

 

 

___________________________________              ______________________________________ 

Dave Heinen, Mayor   Brigid Murphy, City Administrator 


