TUESDAY, OCTOBER 12, 2021 COLD SPRING CITY COUNCIL MEETING MINUTES

The meeting was called to order by Mayor Dave Heinen at 6:30 p.m. The following City Council
members were found to be present in person: Mayor Dave Heinen, Council Members Fran Ramler and
Doug Schmitz. Absent: Shannon Miller. Others present: Brigid Murphy, Brian Lintgen, Jason Blum,
Tammy Paczkowski, Jon Stueve, Alice Schriefels, Tina Barak, Jane Conrad, Matt Durand, Mike Fall,
Corey Gerads and Jessica Green.

OPEN PUBLIC FORUM

Alice Schriefels stated she was disappointed that City staff did not stop the bullying behavior that was
going on at the last Ad Hoc committee meeting. She stated that she had been accused of being a racist
and a liar. She explained how her ancestors fought to free slaves. She requested transparency and that
only residents from the Rocori community be allowed to vote at the next meeting.

Jane Conrad stated that systematic racism is real and that the first step is to admit there is a problem. She
stated that having a difference of opinion is okay, and that negotiation and comprise should be considered.
She stated that passions have to be put aside to work together to move forward and solve this crisis.

Tina Barak stated that it is important work that the Ad Hoc committee is undertaking. She stated that she
is disappointed that Councilor Theisen resigned. She stated the work ahead is hard and uncomfortable,
but staying the same is not acceptable. She stated she is looking forward to the request for proposals
because she believes that clearly outside help is needed, and that the group needs to be open to new
information to learn and grow.

APPROVAL OF THE AGENDA
MOTION WAS MADE BY RAMLER, SECONDED BY SCHMITZ, TO APPROVE THE AGENDA
OF THE OCTOBER 12, 2021 CITY COUNCIL MEETING AS PRESENTED. MOTION PASSED 3-0.

CONSENT AGENDA

A. Minutes — September 14, 2021 and September 28, 2021 Regular Meetings

B. Schedule Delinquent Utility Bills Public Hearing, November 23, 2021

MOTION WAS MADE BY SCHMITZ, SECONDED BY RAMLER, TO APPROVE THE CONSENT
AGENDA. MOTION PASSED 3-0.

TAX ABATEMENT UPDATE AND DISCUSSION

Corey Gerads from Alliance Builders and Jessica Green from Northland Securities, Inc. provided the
Council with an update on the proposed tax abatement being considered for a 60-unit market rate
apartment project. Gerads explained that the school district and the county both declined to participate in
tax abatement for the project. Green explained the two proposed scenarios for tax abatement at 100% and
at 85%. The amount of assistance over ten years for the 100% option would total $310,000 and for the
85% option would be $264,0000. Green also explained a separate request to have the water and sewer
connection fees waived which would amount to $313,000. Gerads explained that he doesn’t want to
lessen the quality of the project to reduce costs to make the project work. He stated he wants to move
forward with a quality building within reason while still making the units affordable. The Council
discussed their level of support for the 85% option for tax abatement and indicated they would give
further consideration to the connection fees at a later date.

MOTION WAS MADE BY SCHMITZ, SECONDED BY RAMLER, TO APPROVE RESOLUTION
NO. 2021-33, ARESOLUTION CALLING FOR A PUBLIC HEARING ON PROPOSED PROPERTY
TAX ABATEMENTS. MOTION PASSED 3-0.

COMPREHENSIVE PLAN INTRODUCTION
Matt Durand explained he is a Community Planning Specialist with CEDA and will be updating the
City’s Comprehensive Plan. He explained upcoming steps while working with the Planning Commission
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and focusing on community engagement through online surveys and group meetings. He stated that the
plan was last updated in 2007 and that change is hard, but needed in order to grow within comfortable
parameters. He stated that a final draft of the plan is expected to be complete in February of 2022.

RESOLUTION NO. 2021-34, A RESOLUTION ACCEPTING THE RESIGNATION AND
DECLARING A VACANCY ON CITY COUNCIL

Murphy stated that Councilor Gary Theisen had submitted a resignation from his City Council position.
She stated that his term would expire on December 31, 2022 and recommended accepting applications to
fill the vacancy.

MOTION WAS MADE BY RAMLER, SECONDED BY SCHMITZ, TO APPROVE RESOLUTION
NO. 2021-34, A RESOLUTION ACCEPTING THE RESIGNATION OF GARY THEISEN,
DECLARING A VACANCY ON THE CITY COUNCIL, AND DIRECTING THE CITY
ADMINISTRATOR TO ADVERTISE FOR APPLICANTS TO FILL THE VACANCY BY
APPOINTMENT. MOTION PASSED 3-0.

PUBLIC WORKS DIRECTOR REPORT

A. Purchase of 2013 Doosan Air Compressor from Indy Lift

MOTION WAS MADE BY RAMLER, SECONDED BY SCHMITZ, TO APPROVE THE PURCHASE
OF THE DOOSAN AIR COMPRESSOR FROM INDY LIFT AT A PRICE OF $8,000 AND
FURTHERMORE, TO BE PAID OUT OF THE PARKS DEPARTMENT EQUIPMENT LINE ITEM
#6311. MOTION PASSED 3-0.

B. Concrete for Hockey Rink

Stueve explained that prices have skyrocketed for the cost to install concrete at the hockey rink. He stated
that $65,000 had been budgeted for the project. He explained he had received a quote from Complete
Concrete for $91,000, and another quote from DRSC at $121,000. He explained that concrete contractors
have been extremely busy and that costs for labor and rebar have increased dramatically. After discussing
the costs, the Council decided to delay the project until 2022.

C. Main Street Tree Discussion

Stueve reported that there are five trees on Main Street that are dead. He stated that the trees along Main

Street consistently struggle due to lack of sunlight and water. He stated that ten trees have been replaced

under the project warranty and another seven have been replaced prior to these five dying. He explained

that the trees are very expensive to replace due to the pavers that also need to be pulled out and then reset
during that process.

MOTION WAS MADE BY HEINEN, SECONDED BY SCHMITZ, TO REMOVE THE DEAD TREES
ALONG MAIN STREET AND NOT REPLACE THEM. MOTION PASSED 3-0.

CITY ENGINEER REPORT
A. Project Updates
Lintgen gave an update on engineering related projects that are ongoing in the City.

POLICE DEPARTMENT REPORT

A. Monthly Reports

Chief Blum explained that production of the 2022 models will begin soon and that by ordering a squad
car now it is projected to be delivered in March of 2022.

MOTION WAS MADE BY RAMLER, SECONDED BY SCHMITZ, TO APPROVE THE ORDERING
AND PAYMENT UPON RECEIPT OF A 2022 FORD POLICE INTERCEPTOR FROM SCHWIETERS
FORD OF MONTEVIDEO AT A PRICE OF $34,522.00 AND FURTHERMORE, TO BE PAID OUT
OF THE 2022 POLICE CAPITAL EXPENDITURES LINE ITEM #6413. MOTION PASSED 3-0.
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CITY ADMINISTRATOR REPORT

A. Joint Action Committee Discussion

Murphy explained that the Joint Action Committee was requesting that a Council member participate in
their meetings. The Council directed staff to add the Joint Action Committee to the list of the yearly
annual appointments resolution which would be approved in January.

B. Request to Advertise for Open Positions on the Various Boards and Commissions

Murphy stated there are several positions that have terms expiring at the end of the year. She stated she
would like to accept applications for those positions, so that appointments can be made and in place for
next year.

MOTION WAS MADE BY SCHMITZ, SECONDED BY RAMLER, TO APPROVE ADVERTISING
FOR APPLICATIONS FOR THE POSITIONS ON THE VARIOUS BOARDS AND COMMISSIONS
THAT HAVE TERMS ENDING ON DECEMBER 31, 2021. MOTION PASSED 3-0.

C. Other

Councilor Schmitz stated that due to the recent resignation, he would be willing to take over
representation on the Rocori Construction Trail Board.

MOTION WAS MADE BY HEINEN, SECONDED BY RAMLER, TO APPOINT COUNCILOR
SCHMITZ TO THE ROCORI TRAIL CONSTRUCTION BOARD. MOTION PASSED 3-0.

LIST OF BILLS

MOTION WAS MADE BY RAMLER, SECONDED BY SCHMITZ, TO REVIEW AND ACCEPT
PAYMENT OF THE ACCOUNTS PAYABLE ACCORDING TO THE LIST TOTALING
$1,250,140.28 AND SUPPLEMENTAL LIST TOTALING $10,694.17. MOTION PASSED 3-0.

ADJOURN

MOTION WAS MADE BY RAMLER, SECONDED BY SCHMITZ, TO ADJOURN AT 7:43 P.M.,
SEEING NO FURTHER BUSINESS TO COME BEFORE THE CITY COUNCIL. MOTION PASSED
3-0.

Dave Heinen, Mayor Brigid Murphy, City Administrator



