TUESDAY, JANUARY 12, 2021 COLD SPRING CITY COUNCIL MEETING MINUTES

The meeting was called to order by Mayor Dave Heinen at 6:30 p.m. The following City Council
members were found to be present in person: Mayor Dave Heinen, Council Members Gary Theisen,
Shannon Miller and Fran Ramler. Present by video: Council Member Doug Schmitz. Absent: none.
Others present: Brigid Murphy, Marlene Dingmann, Gordon Schlichting, Jason Blum, Jason Spoden
Brian Lintgen, Gary Traut, Bob Pederson, Mark McClintock, Brandon Donovan, Mark Kotton, Allie
Bindert, Jason Rentmeester, Brandon Larkin, Mark Molnar, Robert Krzyzanowski, Preston Eurle, Mike
Schriefels and Angie Mueller. Others present by video/phone: Tammy Paczkowski, Aaron Barker, Sue
Dege, Tim Schoonhoven, Dale Sonnichsen, Jon Stueve, Jim Eiynk, Audie Miller, Erica, Megan, Dustin,
Eric Gieseke, Jerad VVoge and Dan Weber.

APPROVAL OF THE AGENDA

MOTION WAS MADE BY MILLER, SECONDED BY RAMLER, TO APPROVE THE AGENDA OF
THE JANUARY 12, 2021 CITY COUNCIL MEETING AS PRESENTED. ROLL CALL VOTE, AYES
—THEISEN, MILLER, RAMLER, SCHMITZ AND HEINEN. NAYES — NONE. MOTION PASSED
UNANIMOUSLY.

CONSENT AGENDA

A. Minutes — December 22, 2020

B. Resolution No. 2021-03, a Resolution Accepting Donations

MOTION WAS MADE BY THEISEN, SECONDED BY SCHMITZ, TO APPROVE THE CONSENT
AGENDA. ROLL CALL VOTE, AYES — THEISEN, MILLER, RAMLER, SCHMITZ AND HEINEN.
NAYES — NONE. MOTION PASSED UNANIMOUSLY.

INTERVIEW OF CONSTRUCTION MANAGEMENT FIRMS

A. Donlar Construction

Gary Traut, Bob Pederson, Mark McClintock and Brandon Donovan from Donlar Construction presented
information to the Council on their company and recent projects they have completed. They discussed
construction manager at risk and construction manager advisory options. They added that there are
approximately 20 employees of Donlar that live in the Cold Spring area.

B. Wendel/RA Morton

Mark Molnar and Robert Krzyzanowski representing Wendell and Preston Euerle and Mike Schreifels
from RA Morton presented information to the Council on their respective companies. They discussed the
construction manager advisory and at risk options and advocated for the advisory option for open book,
fully transparent cost control and their project management process. Preston Euerle discussed their
project and cost control approaches. He also discussed their experience on the Rocori School construction
project.

C. Kraus Anderson

Mark Kotten, Jason Rentmeester, Dale Sonnichsen, Brandon Larkin, Allie Bindert, and Audie Miller from
Kraus Anderson presented information to the Council on their company and past projects they have
completed. They discussed construction manager at risk and construction manager advisory options.
They highlighted the various steps in the process including pre-construction and scheduling, their
emphasis on project engagement and communication, and their project approach.

After concluding the last interview of the construction management firms the Council discussed the
possibility of further discussing the presentations and making a decision on selecting a firm at a workshop
meeting. The date of Thursday, January 21, 2021 at 5:35 pm was selected for the workshop special
meeting.
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DISCUSSION OF ENGINEERING FIRM SUBMITTALS

Murphy explained the comparison sheet that was included in the packets of the rates for each engineering
firm that had submitted a proposal. Councilor Miller stated that since the purpose of the process of
requests for proposals for engineering firms was to verify that the current rates were competitive. She
stated that she didn’t feel the need to discuss other engineering firms since Stantec’s fees are within the
range of other firms and the city is satisfied with the services it is receiving from Stantec.

MOTION WAS MADE BY THEISEN, SECONDED BY MILLER, TO APPROVE CONTINUING
ENGINEERING SERVICES WITH STANTEC. ROLL CALL VOTE, AYES — THEISEN, MILLER,
RAMLER, SCHMITZ AND HEINEN. NAYES — NONE. MOTION PASSED UNANIMOUSLY .

RESOLUTION NO. 2021-01 ANNUAL APPOINTMENTS

Murphy stated that former Council member Knapp’s appointments would need to be filled. Councilor
Schmitz had indicated that he would be willing to be Acting Mayor. Mayor Heinen stated he would be
willing to replace Council member Miller as a Planning Commission Liaison. Councilor Ramler stated he
would take on the EDA Liaison and the Tri-City Cable Commission Liaison.

MOTION WAS MADE BY THEISEN, SECONDED BY SCHMITZ, TO APPROVE RESOLUTION
NO. 2021-01, A RESOLUTION PROVIDING FOR THE ANNUAL APPOINTMENTS. ROLL CALL
VOTE, AYES — THEISEN, MILLER, RAMLER, SCHMITZ AND HEINEN. NAYES — NONE.
MOTION PASSED UNANIMOUSLY.

REVOLVING LOAN FUND APPLICATION FOR GRANITE COMMUNITY BANK

Jim Eiynk from Granite Community Bank presented the request for a $50,000 loan from the EDA to
assist with the demolition costs for the former First National Bank building. He stated that at the last
meeting the Council had approved the Special Use Permit for the project at the site for a new three-story
building for a daycare center on the first level and apartments on the second and third levels. He
explained that the project is fairly far along in the process with the purchase agreement finishing up and
an architect being selected.

MOTION WAS MADE BY RAMLER, SECONDED BY THEISEN, TO APPROVE THE
APPLICATION OF GRANITE COMMUNITY BANK FOR A LOAN FROM THE REVOLVING
LOAN FUNDS OF $50,000.00. ROLL CALL VOTE, AYES — THEISEN, MILLER, RAMLER,
SCHMITZ AND HEINEN. NAYES — NONE. MOTION PASSED UNANIMOUSLY.

PUBLIC WORKS DIRECTOR REPORT

A. Approve Purchase of a Snow Plow for the One Ton from Central Hydraulics

Stueve explained that $8,200 had been budgeted for the purchase of a snow plow for the front of the one
ton pickup.

MOTION WAS MADE BY SCHMITZ, SECONDED BY MILLER, TO APPROVE THE PURCHASE
OF A SNOWPLOW FOR THE ONE TON FROM CENTRAL HYDRAULICS AT A COST OF
$7,944.46 AND FURTHERMORE, TO BE PAID OUT OF THE BUDGET LINE ITEM #6311, 50%
FROM STREETS, 25% FROM WATER AND 25% FROM WASTEWATER DEPARTMENTS. ROLL
CALL VOTE, AYES — THEISEN, MILLER, RAMLER, SCHMITZ AND HEINEN. NAYES — NONE.
MOTION PASSED UNANIMOUSLY.

B. Lateral Step Change for Paul Schreiber and Jon Acheson

Stueve explained that there are different tiers for the street department and that he would like to fix that
since all of the positions are able to do and currently do the same tasks on a daily basis.

MOTION WAS MADE BY THEISEN, SECONDED BY RAMLER, TO APPROVE THE CHANGE
FROM GROUP 4, STEP 4 TO GROUP 5, STEP 4 FOR PAUL SCHREIBER AND JON ACHESON.
ROLL CALL VOTE, AYES — THEISEN, MILLER, RAMLER, SCHMITZ AND HEINEN. NAYES —
NONE. MOTION PASSED UNANIMOUSLY.
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C.Well8&9

Stueve stated that Design Electric will be hooking up the wires to the electrical panel at the well field site.
He stated that the lines will be flushed and within a couple weeks water will be flowing to the Distribution
Center.

CITY ENGINEER REPORT

A. Project Updates

Lintgen stated that the Water Treatment Plant project will be starting this spring. He stated that the
Sanitary Sewer and Water System Improvements project design is wrapping up. He added that the
Industrial Wastewater Pre-Treatment project conceptual design report has been submitted to staff.

POLICE DEPARTMENT REPORT

A. Request to Purchase WatchGuard Software and Storage Capacity

Chief Blum explained that as discussed at a previous meeting, the squad video software system needs to
be upgraded as it will no longer be supported. He stated that the cloud based option would cost $3,000
more over a five year period, but it would provide better back up and security features than the on site
server option. He also added that the cloud based version will be easier to expand for body cameras in the
future.

MOTION WAS MADE BY MILLER, SECONDED BY RAMLER, TO APPROVE THE PURCHASE
OF SOFTWARE AND CLOUD STORAGE FOR THE WATCHGUARD SYSTEM AT A COST OF
$5,525.00, AND FURTHERMORE, TO BE PAID OUT OF THE POLICE DEPARTMENT BUDGET
EQUIPMENT LINE ITEM #6311. ROLL CALL VOTE, AYES — THEISEN, MILLER, RAMLER,
SCHMITZ AND HEINEN. NAYES — NONE. MOTION PASSED UNANIMOUSLY.

B. Monthly Reports
Chief Blum provided a report on the monthly calls for service for December 2020.

CITY ADMINISTRATOR REPORT

A. Resolution No. 2021-02, Interfund Loan for Purchase of Fire Truck

Murphy explained that the remaining amount of the purchase for the Fire Truck is $196,585.46, which she
recommended be paid for through an Interfund Loan. She explained that the townships are still reviewing
options of contributing toward the purchase of the truck. She anticipated that a specific amount may be
designated by the townships after their annual meetings in March, in which case the maximum amount of
the loan would decrease.

MOTION WAS MADE BY THEISEN, SECONDED BY MILLER, TO APPROVE RESOLUTION NO.
2021-02, A RESOLUTION APPROVING OF AN INTERFUND LOAN FOR $196,585.46. ROLL
CALL VOTE, AYES — THEISEN, MILLER, RAMLER, SCHMITZ AND HEINEN. NAYES — NONE.
MOTION PASSED UNANIMOUSLY.

B. Update on City of Rockville Permit Issue

Murphy stated that Stickney Hill Dairy and the City of Rockville have not entered into a permanent
Significant Industrial User permit as was required by January 9, 2021. Therefore, the City of Rockuville is
being notified of their breach of obligation requiring them to permit Stickney Hills Dairy. She added that
the City of Cold Spring is not in a breach with the MPCA, but that the City needs to be insistent with the
City of Rockville that they need to comply with the agreements. The Council directed staff that language
should be added to the letter to the City of Rockville notifying them that if there is a penalty imposed by
the MPCA onto the City of Cold Spring for this situation, that the penalty will be paid by the City of
Rockuville.

MOTION WAS MADE BY MILLER, SECONDED BY RAMLER, TO AUTHORIZE THE CITY
ADMINISTRATOR TO NOTIFY THE CITY OF ROCKVILLE OF IT’S BREACH OF OBLIGATION.
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ROLL CALL VOTE, AYES — THEISEN, MILLER, RAMLER, SCHMITZ AND HEINEN. NAYES -
NONE. MOTION PASSED UNANIMOUSLY.

LIST OF BILLS

MOTION WAS MADE BY THEISEN, SECONDED BY MILLER, TO REVIEW AND ACCEPT
PAYMENT OF THE ACCOUNTS PAYABLE ACCORDING TO THE LIST TOTALING $276,794.15
AND SUPPLEMENTAL LIST TOTALING $461,703.92 PRESENTED BY CITY STAFF. ROLL
CALL VOTE, AYES — THEISEN, MILLER, RAMLER, SCHMITZ AND HEINEN. NAYES — NONE.
MOTION PASSED UNANIMOUSLY.

ADJOURN

MOTION WAS MADE BY MILLER, SECONDED BY THEISEN, TO ADJOURN AT 9:53 P.M.,
SEEING NO FURTHER BUSINESS TO COME BEFORE THE CITY COUNCIL. ROLL CALL
VOTE, AYES — THEISEN, MILLER, RAMLER, SCHMITZ AND HEINEN. NAYES — NONE.
MOTION PASSED UNANIMOUSLY.

Dave Heinen, Mayor Brigid Murphy, City Administrator



